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Child Protection and Safeguarding Policy 
 

1. Introduction 
 

Alice Model Nursery School is committed to providing a safe and secure environment for 
children, staff and visitors and promoting a climate where children and adults will feel 
confident about sharing any concerns which they may have about their own safety or the well-
being of others. We aim to safeguard and promote the welfare of children by protecting them 
from maltreatment; preventing impairment of children’s health or development; ensuring 
that children grow up in circumstances consistent with the provision of safe and effective care; 
and taking action to enable all children to have the best outcomes.  
 
The health, safety and well-being of all our children are of paramount importance to all the 
adults who work in our school.  Our children have the right to protection, regardless of age, 
gender, race, culture or disability.  They have a right to be safe in our school. We will always 
put the best interests of the children first. Parents are made aware of our safeguarding 
responsibilities during the induction procedures and at all times while children are attending 
the school. 
 
In our school we respect our children.  The atmosphere within our school is one that 
encourages all children to do their best.  We provide opportunities that enable our children 
to take and make decisions for themselves. 
 
Our teaching of personal, social, emotional and health education and citizenship, as part of 
the curriculum, helps to develop appropriate attitudes to our children and makes them aware 
of the impact of their decisions on others.  We also teach them how to recognise different 
risks in different situations, and how to behave in response to them. 

 
The School’s Child Protection (CP) policy draws upon duties conferred by the Children Acts 
1989 and 2004, The Children and Families Act 2014, S175 of the 2002 Education Act, The 
Education (Independent School Standards) Regulations 2014 (for independent schools), and 
the guidance contained in “Working Together to Safeguard Children”, the DfE’s statutory 
guidance “Keeping children safe in education” September 1, Ofsted Guidance and procedures 
produced by the London and Local  Safeguarding Children Board (LSCB) and the Tower 
Hamlets  Safeguarding Children Board . We also have regard to the advice contained in DfE’s 
“What to do if you’re worried a child is being abused” and “Information Sharing – Advice for 
practitioners”. The policy is applicable to all on and off-site activities undertaken by pupils 
whilst they are the responsibility of the School. 
 
2. Aims and objectives 
This policy ensures that all staff in our school are clear about the actions necessary with regard 
to a child protection issue.  Its aims are: 

 

• To identify the names of responsible persons in the school and explain the purpose of their 
role. 

• Describe what should be done if anyone in the school has a concern about the safety and 
welfare of a child who attends the school. 

• To raise the awareness of all staff and identify responsibility in reporting possible cases of 
abuse; 
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• To ensure effective communication between all staff when dealing with child protection 
issue; 

• To lay down the correct procedures for those who encounter an issue of child protection. 

• To show the ways we work in partnership with parents to keep children safe. 

• To show how child welfare and safety issues are reflected in our curriculum. 

• Identify the particular attention that should be paid to those children who fall into a 
category that might be deemed “vulnerable” 

• Set out expectations in respect of training 

• Ensure that those responsible for recruitment are aware of how to apply safeguarding 
principles in employing staff 

• Set out expectations of how to ensure children are safeguarded when there is potential to 
come into contact with non-school staff, e.g. volunteers, contractors etc. 

• Outline how complaints against staff will be handled 

• Clarify how children will be kept safe through the everyday life of the school 

• To show the ways we work in partnership with parents to keep children safe 

• To show how child welfare and safety issues are reflected in our curriculum. 

• Outline how the implementation of this policy will be monitored 
 
Types of child abuse and neglect 
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm, or by failing to act to prevent harm. They may be abused by an adult or adults or another 
child or children.  

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child.  

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe 
and adverse effects on the child’s emotional development. It may involve conveying to a child 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs 
of another person. It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 
feature age or developmentally inappropriate expectations being imposed on children. These 
may include interactions that are beyond a child’s developmental capability as well as 
overprotection and limitation of exploration and learning, or preventing the child participating 
in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It 
may involve serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, although it may occur alone.  

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware 
of what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-contact activities, 
such as involving children in looking at, or in the production of, sexual images, watching sexual 
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child 
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in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by 
adult males. Women can also commit acts of sexual abuse, as can other children.  

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); protect a child from physical and emotional harm or 
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure 
access to appropriate medical care or treatment. It may also include neglect of, or 
unresponsiveness to, a child’s basic emotional needs.  

In addition to these types of abuse and neglect, members of staff will also be alert to following 
specific safeguarding issues: 

Organised Abuse 

Organised or multiple abuse may be defined as abuse involving one or more abuser and a 
number of related or non-related abused children and young people. The abuser concerned 
may be acting in concert to abuse children, sometimes acting in isolation , or may be using an 
institutional framework  or position of authority to to recruit children for abuse.  

Organised and multiple abuse occur both as part of a network of abuse across a family or 
community, and within institutions. 

Note; Children whose situations do not currently fit into the above categories may also be at 
significant risk of harm. This could include situations where another child in the household has 
been harmed or the household contains a known abuser. 

Specific Topics in Child Protection 

According to the latest guidance on safeguarding in Keeping Children Safe in Education - 

www.gov.uk/government/uploads/system/uploads/attachment data/file/526153/keeping 
children safe in education guidance from 2 September 2019.pdf 

- there are a number of additional areas that staff should have an awareness of in relation 
to keeping children safe.  Some of these are given below with brief guidance. For more 
detailed guidance please follow the links provided. 

Expert and professional organisations provide up to date guidance and practical support on 
specific safeguarding issues. Information for schools and colleges can be found on the 
TES,MindED and the NSPCC websites. Staff can access government guidance as required on 
the issues listed below via GOV.UK and other government websites: 

• Bullying including cyberbullying 

• Children missing education- see below 

• Child missing from home or care 

• Child sexual exploitation (CSE) – see below 

• Domestic violence 

• Drugs 

• Fabricated or induced illness 

• Faith abuse 

• Female genital mutilation (FGM) – see below 

http://www.gov.uk/government/uploads/system/uploads/attachment
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• Forced marriage 

• Gangs and youth violence 

• Peer on Peer abuse 

• Gender-based violence/violence against women and girls( VAWG) 

• Hate 

• Mental health 

• Missing children and adults strategy 

• Private fostering 

• Preventing radicalisation – see below 

• Relationship abuse 

• Sexting 

• Trafficking 

Child missing from education  

A child going missing from education is a potential indicator of abuse or neglect. The local 
Authority procedures for  Tower Hamlets Attendance &Welfare Service “Guidance on children 
missing from education(CME) missing children and the missing children register “ procedures 
for dealing with children that go missing from education, particularly on repeat occasions, to 
help identify the risk of abuse and neglect, including sexual exploitation, and to prevent the 
risks of their going missing in future. 

Child Sexual Exploitation (CSE) 

CSE is a type of sexual abuse in which children are sexually exploited for money, power or 
status. Children or young people may be tricked into believing they are in a loving, consensual 
relationship. They might be invited to parties and given drugs and alcohol. They may also be 
groomed online. Some indicators of children being sexually exploited are: going missing for 
periods of time or regularly coming home late; regularly missing school or education or not 
taking part in education; appearing with unexplained gifts or new possessions; associating 
with other young people involved in exploitation; having older boyfriends or girlfriends; 
suffering from sexually transmitted infections; mood swings or changes in emotional 
wellbeing; drug and alcohol misuse and displaying inappropriate sexualised behaviour.  

A child under the age of 13 is not legally capable of consenting to sex (it is statutory rape) or 
any other type of sexual touching. Sexual activity with a child under 16 is also an offence. It is 
an offence for a person to have a sexual relationship with a 16 or 17 year old if that person 
holds a position of trust or authority in relation to the young person. Non consensual sex is 
rape whatever the age of the victim. If the victim is incapacitated through drink or drugs, or 
the victim or his or her family has been subject to violence or the threat of it, they can not be 
considered to have given true consent and therefore offences may have been committed. 
Child sexual exploitation is therefore potentially a child protection issue for all children under 
the age of 18. 

Where it comes to our notice that a child under the age of 13 is, or may be, sexually active, 
whether or not they are a pupil of this school, this will result in an immediate referral to 
Children’s Services. In the case of a young person between the ages of 13 and 16, an individual 
risk assessment will be conducted in accordance with the London Child Protection Procedures. 
This will determine how and when information will be shared with parents and the 
investigating agencies. 

http://www.londoncp.co.uk/index.html
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If any adult suspects that a child may be a victim of abuse they must immediately inform the 
designated safeguarding lead Lynn Cottle or Ernestina Cella who will contact the safeguarding 
team. 

Female Genital Mutilation (FGM) 

Female genital mutilation (sometimes referred to as female circumcision) refers to procedures 
that intentionally alter or cause injury to the female genital organs for non-medical reasons. 
It has no health benefits and harms girls and women in many ways. It involves removing and 
damaging healthy and normal female genital tissue, and hence interferes with the natural 
function of girls’ and women’s bodies. FGM causes severe pain and has several immediate and 
long-term health consequences, including difficulties in childbirth also causing dangers to the 
child. It is practised by families for a variety of complex reasons but often in the belief that it 
is beneficial for the girl or woman. FGM is practised in 28 African countries as well as in parts 
of the Middle East and Asia. The practice is illegal in the UK. It has been estimated that over 
20,000 girls under the age of 15 are at risk of FGM in the UK each year, and that 66,000 women 
in the UK are living with the consequences of FGM. The girls may be taken to their countries 
of origin so that FGM can be carried out during the summer holidays, allowing them time to 
"heal" before they return to school. Some girls may have FGM performed in the UK. FGM is 
child abuse and a form of violence against women and girls. 

If any adult suspects that a child may be a victim of abuse they must immediately inform the 
designated safeguarding lead Lynn Cottle or Ernestina Cella who will contact the safeguarding 
team. There is a mandatory duty to report suspected FGM. 

Peer-on-peer abuse 

Guidance on this topic is given in the London Child Protection Procedures (5th edition, 2014); 
see www.londoncp.co.uk/chapters/ch/harm others.html. These guidelines can be used to 
inform the identification of, and initial response to abuse. 

Staff should be aware that safeguarding issues can manifest themselves via peer on peer 
abuse. This may include bullying and gender based violence. 

Abuse is never tolerated. Different gender issues can be prevalent when dealing with peer on 
peer abuse. At Alice Model Nursery School we believe that all children have the right to attend 
school and learn in a safe environment. Children should be free from harm by adults in the 
school and other students.  

Preventing Radicalisation 

The Counter-Terrorism and Security Act 2015 places a duty on specified authorities, including 
local authorities and childcare, education and other children’s services providers, in the 
exercise of their functions, to have due regard to the need to prevent people from being 
drawn into terrorism (“the Prevent duty”). Young people can be exposed to extremist 
influences or prejudiced views, in particular those via the internet and other social media. 
Schools can help to protect children from extremist and violent views in the same ways that 
they help to safeguard children from drugs, gang violence or alcohol. 

Examples of the ways in which people can be vulnerable to radicalisation and the indicators 
that might suggest that an individual might be vulnerable:  

• Example indicators that an individual is engaged with an extremist group, cause or 
ideology include: spending increasing time in the company of other suspected 
extremists; changing their style of dress or personal appearance to accord with the 
group; their day-to-day behaviour becoming increasingly centred around an extremist 

http://www.londoncp.co.uk/chapters/ch/harm%20others.html
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ideology, group or cause; loss of interest in other friends and activities not associated 
with the extremist ideology, group or cause; possession of material or symbols 
associated with an extremist cause (e.g. the swastika for far right groups); attempts to 
recruit others to the group/cause/ideology; or communications with others that 
suggest identification with a group/cause/ideology. 

• Example indicators that an individual has an intention to use violence or other illegal 
means include: clearly identifying another group as threatening what they stand for 
and blaming that group for all social or political ills; using insulting or derogatory names 
or labels for another group; speaking about the imminence of harm from the other 
group and the importance of action now; expressing attitudes that justify offending on 
behalf of the group, cause or ideology; condoning or supporting violence or harm 
towards others; or plotting or conspiring with others. 

• Example indicators that an individual is capable of contributing directly or indirectly to 
an act of terrorism include: having a history of violence; being criminally versatile and 
using criminal networks to support extremist goals; having occupational skills that can 
enable acts of terrorism (such as civil engineering, pharmacology or construction); or 
having technical expertise that can be deployed (e.g. IT skills, knowledge of chemicals, 
military training or survival skills). 

The examples above are not exhaustive and vulnerability may manifest itself in other ways. 
There is no single route to terrorism nor is there a simple profile of those who become 
involved. For this reason, any attempt to derive a ‘profile’ can be misleading. It must not be 
assumed that these characteristics and experiences will necessarily lead to individuals 
becoming terrorists, or that these indicators are the only source of information required to 
make an appropriate assessment about vulnerability. Reporting 

There are clear procedures that staff follow to raise concerns if they think a child is at risk from 
extremist narratives or being radicalised. 

These involve reporting to the Designated Safeguarding Leads in the school as they would for 
any other child protection issue. But unlike other safeguarding issues, the external reporting 
of Prevent concerns is usually to the Social Inclusion Panel rather than IPST. This is because 
Prevent interventions are voluntary and preventative. 

If staff have concerns about a child or group of children being violent, or being drawn into 
violent extremism, or being vulnerable to this, we respond as we would to all vulnerable 
children and follow the procedures below. 

1. Talk to the family and other professionals working with the young person about the 
concerns and get their views. (If the family is implicated in potential extremism contact the 
Social Inclusion Panel (SIP) first). 

2. Seek consent to complete a CAF assessment and get a holistic perspective on the situation. 
Determine if there are additional needs and if so how these could be met.  

3. Contact other relevant agencies and engage them in a Team around the Child (TAC) 
approach to supporting the young person and their family with a diversionary programme of 
support. 

4. If the concerns persist and the TAC approach does not seem to be having a positive impact, 
or if it appears the young person is already exposed to or involved with extremist 
organisations, refer the case to the Social Inclusion Panel (SIP) using the CAF form.    

If in doubt: REFER to SIP 



Alice Model Safeguarding and Child Protection Policy 2019 8 

In Tower Hamlets the SIP is the panel which performs the function of “Channel” for those 
under 18 (Channel is the multi-agency discussion and planning for cases requiring Prevent 
interventions).     

Use the LBTH Inter-Agency Referral Form to refer to the Multi-Agency Safeguarding Hub 
(MASH) 020 7364 /3444/ 5601/5606 IF IN DOUBT REFER 

If at any stage we are concerned that a child or young person is at imminent risk of harm we 
should also contact the Multi-Agency Safeguarding Hub (MASH) 020 7364 /3444/ 5601/5606  

If we suspect someone is actually engaged in terrorist activity, we should also contact the 
police or the anti-terrorist hotline immediately on 0800 789 321 

The aim of a Prevent strategy at Alice Model Nursery School is to safeguard pupils and families.  

We will support pupils and parents to reduce risk factors for Prevent Issues by making sure 
there are firm foundations for families to build on.  

Alice Model Nursery School is an inclusive community and through our work in all areas to 
give parents and children a sense of self-worth and belonging. We want to make sure that 
families have trust and feel safe  

As well as exploring important values, including British Values such as democracy, the rule of 
law, individual liberty and mutual respect and tolerance for of those with different faiths and 
beliefs. We believe that these are values that spread across the world in different communities 
and will be explored in a way that is meaningful for young children.  

Through delivery of the Early Years PSED curriculum children will be able to express personal 
views and or values, ask questions, have respect, develop good personal and social skills, be 
able to resolve conflicts, co-operate and participate, understand what is right or wrong, true 
or false, understand the consequences of their actions and understand their own feelings and 
emotions. The staff also support the development of thinking critically as part of effective 
learning. 

The list below shows how the school will put this into operation.  

British Values Policy in Action (What it looks like in practice) 

We are a UNICEF Rights Respecting School.  

An understanding of how citizens can influence decision-making through the democratic 
process;  

• Children given opportunity to make decisions 

• Voting for favourite stories, activities, ice cream…. 

• Being encouraged to share their views/make requests e.g. letter/visit to the 
headteacher requesting resources/ request that we do something  

• An appreciation that living under the rule of law protects individual citizens and is 
essential for their wellbeing and safety;  

• Learning about the charter of rights and responsibilities and understanding why we 
have these 

• Learning about being fair and sharing 

• Adults explain why children cannot do certain things and model health and safety e.g. 
encourage children to pick coats off the floor so others do not trip up 
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• Adults teach skills so children can keep safe; road safety, stranger danger… 

An understanding that there is a separation of power between the executive and the 
judiciary, and that while some public bodies such as the police and the army can be held to 
account through Parliament, others such as the courts maintain independence  

A bit trickier in early years but we help children to: 

• know who the police are, what they do 

• Know about different jobs: judges… 

• Respect authority (teachers) but also understand that they can challenge appropriately 

• Understand what parliament is (Talk about elections, visit parliament…) 

An understanding that the freedom to choose and hold other faiths and beliefs is protected 
in law;  

• Learning about the different faiths in our community 

• Adults helping them to share their beliefs and understand that they can make choices 

An acceptance that other people having different faiths or beliefs to oneself (or having none) 
should be accepted and tolerated, and should not be the cause of prejudicial or 
discriminatory behaviour;  

• Follow borough guidance in reporting racist or discriminatory incidents 

• An understanding of the importance of identifying and combatting discriminatio  

• Promote equal opportunities through the resources we present; stories with different 
kinds of families and so on 

• Sharing issues through stories  

• Respond by explaining if issues occur 

• See also equalities action plan 

• Support staff with equalities training 

• Through equalities training we share expectations with staff. 

In addition to what we do with our young children the school invests greatly in its support for 
parents. We use our community events to develop understanding. Through our parent 
workshops or individual discussions we want to have parents empowered to be able to have 
conversations with their children, to feel that they can discuss concerns with us. 

If any adult suspects that a child may be a victim of radicalisation they must immediately 
inform the designated safeguarding lead Lynn Cottle or Deirdre Dixon who will contact the 
safeguarding team. 

3. Procedures 
 
There is a named person in our school who is the designated safeguarding lead   is the 
headteacher Lynn Cottle who is always contactable by mobile phone or at Alice Model Nursery 
School if not on the premises. (The Acting Deputy Headteacher is always informed of the 
Headteacher’s whereabouts).  Also named designated safeguarding lead is acting deputy 
headteacher Ernestina Cella. 
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The Designated Safeguarding Lead is responsible for safeguarding and child protection at Alice 
Model Nursery School. The key role of the Designated Safeguarding Lead is to: 

• Manage referrals from school staff or any others from outside the school 

• Work with external agencies and professionals on matters of safety and safeguarding; 

• Undertake training; 

• Raise awareness of safeguarding and child protection amongst staff and parents; 

• Ensure the child protection information is transferred to the pupil’s new school. 

• Ensure that the Tower Hamlets Local Safeguarding Children Board’s procedures are 
followed in the school. 

• Ensure all staff are aware of the procedures. 

• Ensure that the Headteacher is kept informed of any concerns. 

• Develop effective working relationships with other agencies and services. 

• Decide whether to take further action  about specific concerns (e.g. whether to refer 
to social care). 

• Liaise with Children’s Social Care over suspected cases of child abuse. 

• Ensure that accurate records relating to individual children are kept in a secure place 
and are marked Strictly Confidential.” 

• Submit reports to (and attend)Child Protection Conferences. 

• Ensure that the school effectively monitors children who have been identified as “at 
risk” 

• Provide guidance to parents/carers, children and staff about obtaining suitable 
support. 

 
If any adult suspects that a child may be a victim of abuse, they immediately inform the named 
person about their concerns.  Any action that the named person takes when dealing with an 
issue of child protection must be in line with the procedures outlined in the LA Child Protection 
guidelines. 
 
The school’s named Designated Safeguarding Lead  works closely with the Social Care 
department and the Local Safeguarding Children’s Board LSCB  when investigating any 
allegations of abuse.  All parties involved handle such investigations in a sensitive manner, but 
the interest of the child is of paramount importance. 
 
If a child alleges abuse, the adult to whom the allegation is made should listen without leading 
the child. S/he should reassure the child that it is right to tell but should not promise 
confidentiality – the child needs to understand that the adult has to pass on the information 
to the headteacher in order to help.   

 
The adult should not talk to the child behind closed doors or make physical contact with the 
child.  The headteacher should be informed as soon as possible.  The headteacher will take 
advice from the duty social worker and a referral to social care may follow.  The school usually 
makes a referral without communicating with parents first. 
 
If a child protection referral is made, a case conference is held within eight working days of 
the decision.  The case conference offers the opportunity to share information and formulate 
a plan of action.  Staff are expected to attend and participate in all case conferences and 
meetings held under the LA guidelines. 
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We regard all information relating to individual child protection issues as confidential, and we 
treat this accordingly.  We only pass information on to appropriate persons.   
 
We require all adults employed in school to have their application vetted through the 
Disclosure and Barring Service in order that there is no evidence of offences involving children 
or abuse. 

VULNERABLE PUPILS 

Particular vigilance will be exercised in respect of pupils who are subject to Child Protection 
Plan and any incidents or concerns involving these children will be reported immediately to 
the allocated Social Worker . 

 If the pupil in question is a Looked After child, this will also be brought to the notice of the 
Designated Person with responsibility for children in public care. 

The designated Looked After Child lead is Ernestina Cella. 

If a pupil discloses that they have witnessed domestic abuse or it is suspected that they may 
be living in a household which is affected by family violence, this will be referred to the 
Designated Safeguarding Lead as a safeguarding issue.  

We will always ascertain the views and feelings of all children. The School acknowledges the 
additional need for support and protection of children who are vulnerable by virtue of 
disability, homelessness, refugee/asylum seeker status, the effects of substance abuse within 
the family, and pupils where English is an additional language, particularly for very young 
children, using the translation service if necessary. 

We acknowledge that children who are affected by abuse or neglect may demonstrate their 
needs and distress through their words, actions, behaviour, demeanour, school work or other 
children. The school has a strong commitment to an anti-bullying policy and will consider all 
coercive acts and inappropriate child-on-child behaviour and sexual activity within a Child 
Protection context.  

The law requires that Tower Hamlets Children's Services are notified of private fostering 
arrangements. Any privately fostered children, i.e. children under the age of 16 (under 18 if 
disabled) who are cared for 28 days or more by someone who is not their parent or a close 
relative, that come to our attention will be referred to Children’s Services. Close relatives are 
defined as step parents, grandparents, brothers, sisters, uncles or aunts (whether of full blood, 
half blood or by marriage). 

CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES. 

Children and young people with special educational needs and disabilities can face additional 
safeguarding challenges because: 

• There may be assumptions that indicators of possible abuse such as behaviour, mood 
and injury relate to the child’s disability without further exploration; 

• Children with SEN and disabilities can be proportionally impacted by things like 
bullying without outwardly showing any signs; and 

• Difficulties may arise in overcoming communication barriers. 

• At Alice Model Nursery School we identify children who might need more support to 

be kept safe or to keep themselves safe by discussions as part of SEN review meetings. 
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TRAINING 

All staff have regular training on areas related to child protection. Whole-school in-service 
training on safeguarding issues is organised on at least a yearly basis and a CP INSET session 
for all staff will took place in January 2018.  Regular updates on changes to legislation, policy 
and procedure in the area of child protection. Safeguarding is on the agenda of every meeting. 

All newly recruited staff (teaching and non-teaching) and Governors are inducted into the 
school’s safeguarding policies and procedures before working with the children. All staff 
members will be appraised of this policy and will be required to attend relevant LA or 
Safeguarding Board training. In addition, all new staff and temporary staff will be required to 
attend an induction session with the Designated Safeguarding Lead or their deputy on their 
first day in the school. The Designated Safeguarding Lead will attend the LA’s dedicated 
induction course and then refresher training at least every two years. In addition to formal 
training, their knowledge and skills should be refreshed at regular intervals at least annually. 
A distance learning pack is also available to use.  

RECRUITMENT 

Alice Model Nursery School is committed to the process of creating a culture of safe 
recruitment and, as part of that, adopt recruitment procedures that help deter, reject or 
identify people who might abuse children. Safe recruitment processes are followed and all 
staff recruited to the school will be subject to appropriate identity, qualification and health 
checks. References will be verified and appropriate criminal record checks [Disclosure and 
Barring Service (DBS) checks], barred list checks and prohibition checks will be undertaken. 
The level of DBS check required, and whether a prohibition check is required, will depend on 
the role and duties of an applicant to work in the school, as outlined in Part three of the DfE 
guidance “Keeping children safe  in education”. We will also have regard to DfE’s statutory 
guidance for schools about the employment of staff disqualified from childcare 
“Disqualification under the Childcare Act 2006”, which also contains information about 
‘disqualification by association’. 

Relevant members of staff and governors who are involved in recruitment will undertake the 
safer recruitment training. The school will ensure that at least one person on any appointment 
panel has undertaken safer recruitment training in line with staffing regulations. 

This School will only use employment agencies which can demonstrate that they positively vet 
their supply staff and will report the misconduct of temporary or agency staff to the agency 
concerned and to the LA. Staff joining the School on a permanent or temporary basis will be 
given a copy of this policy. Additionally, the Staff Handbook confirms CP procedures within 
the School. Staff coming to the school for a first time from an agency will be required to prove 
their identity. 

VOLUNTEERS 

Any parent or other person/organisation engaged by the school to work in a voluntary 
capacity with pupils will be subjected to all reasonable vetting procedures and DBS Checks. 
There is no legal requirement to obtain DBS certificate for volunteers who are not in regulated 
activity and who are supervised regularly and on ongoing day to day basis by a person who is 
in regulated activity, but an enhanced DBS check without a barred list check may be requested 
following a risk assessment. Volunteers will be subject to the same code of conduct as paid 
employees of the school.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
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STAFF CODE OF CONDUCT  

All staff (paid and voluntary) are expected to adhere to a code of conduct in respect of their 
contact with pupils and their families. Children will be treated with respect and dignity and no 
punishment, detention, restraint, sanctions or rewards are allowed outside of those detailed 
in the school’s Behaviour Management Policy. Whilst it would be unrealistic and undesirable 
to preclude all physical contact between adults and children, staff are expected to exercise 
caution and avoid placing themselves in a position where their actions might be open to 
criticism or misinterpretation. Where incidents occur which might otherwise be misconstrued, 
or in the exceptional circumstances where it becomes necessary to physically restrain a pupil 
for their own protection or others’ safety, this will be appropriately recorded and reported to 
the Headteacher and parents. Any physical restraint used will comply with DfE and LA 
guidance. 

Except in cases of emergency, first aid will only be administered by qualified First Aiders. If it 
is necessary for the child to remove clothing for first aid treatment, there will, be another 
adult present. If a child needs help with toileting, nappy changing or washing after soiling 
themselves, another adult should be present. All first aid treatment and non-routine changing 
or personal care will be recorded and shared with parents/carers at the earliest opportunity. 

Children requiring regular medication or therapies for long-term medical conditions will be 
made the subject of a Medical Plan that has been agreed with the parents and health 
authority. 

For their own safety and protection, staff should exercise caution in situations where they are 
alone with pupils. School staff should also be alert to the possible risks that might arise from 
social contact with pupils outside of the school. Home visits to pupils should only take place 
with the knowledge and approval of the Headteacher. Staff supervising off-site activities or 
school journeys will be provided with a school mobile telephone as a point of contact for 
parents and carers. 

Staff will only use the school’s digital technology resources and systems for Professional 
purposes or for uses deemed ‘reasonable’ by the Head and Governing Body. Staff will only use 
the approved school email, and other school approved communication systems with pupils or 
parents/carers, and only communicate with them on appropriate school business and will not 
disclose their personal telephone numbers and email addresses to pupils or parents/carers. 
Staff will not use personal cameras (digital or otherwise) or camera phones for taking and 
transferring images of pupils or staff without permission and will not store images at home. 

Staff must be aware of the school’s whistle-blowing procedures and share immediately any 
disclosure or concern that relates to a member of staff with the Headteacher or one of the 
Designated Safeguarding Leads if the Headteacher is not available and nothing should be said 
to the colleague involved. It should be shared with the Chair of Governors if it relates to the 
Headteacher.  

CONTRACTORS 

Building contractors who are engaged by or on behalf of the school to undertake works on 
site will be made aware of this policy and the reasons for this. 

Individuals and organisations that are contracted by the school to work with or provide 
services to pupils will be expected to adhere to this policy and their compliance will be 
monitored. Any such contractors will be subject to the appropriate level of DBS check, if any 
such check is required (for example because the contractor is carrying out teaching or 
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providing some type of care for or supervision of children regularly). Contractors for whom an 
appropriate DBS check has not been undertaken will be supervised if they will have contact 
with children. We will always check the identity of contractors and their staff on arrival at the 
school. 

COMPLAINTS/ALLEGATIONS MADE AGAINST STAFF 

Alice Model Nursery School takes seriously all complaints made against members of staff. 
Procedures are in place for pupils, parents and staff to share any concern that they may have 
about the actions of any member staff or volunteer. All such complaints will be brought 
immediately to the attention of the Headteacher or the Designated Safeguarding Leads if the 
Headteacher is not available and nothing should be said to the colleague involved. In cases 
where the Headteacher is the subject of the allegation or concern, they will be reported to 
the Chair of Governors, in order that they may activate the appropriate procedures. These 
procedures are used in respect of all cases in which it is alleged that a teacher or member of 
staff (including volunteers) in a school or college that provides education for children under 
18 years of age has: 

• behaved in a way that has harmed a child, or may have harmed a child;  

• possibly committed a criminal offence against or related to a child; or  

• behaved towards a child or children in a way that indicates he or she would pose a risk 
of harm children.  

The Local Authority’s Designated Officer(s) (LADO) should be informed of all allegations that 
come to a school’s attention and appear to meet the criteria. Contact can also be made with 
LA’s Schools Safeguarding Coordinator who will liaise with the LADO.  

Local Authority Designated Officer Melanie Benzie LADO@towerhamlets.gov.uk 

Many cases may well either not meet the criteria set out above, or may do so without 
warranting consideration of either a police investigation or enquiries by local authority 
children’s social care services. In these cases, local arrangements will be followed to resolve 
cases without delay.  

Some rare allegations will be so serious they will require immediate intervention by children’s 
social care services and/or police. In such cases, referral to the LADO will lead to a Strategy 
Meeting or Discussion being held in accordance with the DfE guidance and London SCB 
procedures. This process will agree upon the appropriate course of action and the time-scale 
for investigations. 

The school has a legal duty to refer to the DBS anyone who has harmed, or poses a risk of 
harm, to a child and who has been removed from working (paid or unpaid) in regulated 
activity, or would have been removed had they not left. The DBS will consider whether to bar 
the person. Referrals will be made as soon as possible after the resignation or removal of the 
individual. 

The full procedures about dealing with allegations of abuse made against teachers and other 
staff can be found in Part Four of the DfE guidance “Keeping children safe in education” 
September 19 

Keeping children safe in school  

1. All Tower Hamlets staff have an enhanced police check. Additionally, supply staff, 
students, and permanent parent helpers and volunteers will equally be required to 

mailto:LADO@towerhamlets.gov.uk
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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have an enhanced police check; before working in the nursery. Parent volunteers who 
come in for the occasional day will be required to be supervised at all times. Students 
and volunteers are never to be left alone with children.  

2. When a staff member takes a small group Communication and Language room, the 
community room or the sensory room the door needs to be left open 

3. When children need to be changed two members of staff need to be involved. For 
whatever reason when a child needs to be changed, staff must record this on the 
proforma provided and discuss with parents as the child is picked up.  

 
Use of Reasonable Force 

1. The statutory guidance recognises that there are circumstances when it is appropriate 
for staff in schools and colleges to use reasonable force to safeguard children and 
young people. 

2. The term 'reasonable force' covers the broad range of actions used by staff that involve 
a degree of physical contact to control or restrain children. 

3. This can range from guiding a child to safety by the arm, to more extreme 
circumstances such as breaking up a fight or where a young person needs to be 
restrained to prevent violence or injury.  'Reasonable' in these circumstances means 
'using no more force than is needed'. 

Teaching children about keeping themselves safe 

In reacting to incidents in school we talk about appropriate behaviour and encourage children 
to empathise with others.  They are also told what to do if someone is doing something to 
them they do not like – tell that person to stop and if they don’t, get an adult to help.  The 
children are told to come and tell if they see an incident they think is unfair. 
 
Working with parents 
 

1. The school makes it clear to parents that it has a duty to keep children safe, and that 
we need to work in partnership with them to promote children’s welfare. This can be 
seen in the policy summary given to parents. 

2. At a pre-admission meeting for parents, the head teacher explains the procedure for 
changing children who have wet or messed themselves and parents are asked to sign 
a form to give written permission for their child to be changed in school. 

3. The following paragraph is in the school booklet for parents : “Staff keep children safe 
by …. Being alert to signs of abuse (Because of the Children’s Act, we have 
responsibilities to alert the authority to any concerns we have about a child’s well 
being)”. 

4. At the pre – admission meeting for parents, the head teacher talks through the Child 
Protection Policy and all parents are made aware of the policy. 

5. The school informs parents/carers of any injury to their child which takes place in 
school (provided staff see the incident or the child tells staff). We also expect parents 
to inform key workers about any significant accidents that occurs outside school; a 
body map is completed and signed by the parent and given to the Head Teacher. 

6. Parent helpers are asked to inform staff if a child says or does anything that they find 
worrying. 
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7. Staff will challenge a parent/carer treating their child inappropriately on the premises 
(This is included in the school’s behaviour policy) 

8. We share concerns with parents/carers where appropriate 
9. Any adults collecting children must be sixteen or more years of age.  
10. Any adults who are not known to the school who are collecting a child, the 

parent/carer must inform the school.  

TEACHING CHILDREN ABOUT KEEPING THEMSELVES SAFE 

In reacting to incidents in school we talk about appropriate behaviour and encourage children 
to empathise with others.  They are also told what to do if someone is doing something to 
them they do not like – tell that person to stop and if they don’t, get an adult to help.  The 
children are told to come and tell if they see an incident they think is unfair. 

E-SAFETY 

The growth of different electronic media in everyday life and an ever-developing variety of 
devices including PCs, tablets, laptops, mobile phones, webcams etc. place an additional risk 
on our children. 
Internet chat rooms, discussion forums or social networks can all be used as a means of 
contacting children and young people with a view to grooming them for inappropriate or 
abusive relationships. The anonymity of the internet allows adults, often pretending to be 
children, to have conversations with children and in some cases arrange to meet them.   
 
Access to abusive images is not a “victimless” act as it has already involved the abuse of 
children.  The internet has become a significant tool in the distribution of indecent 
photographs of children and should be a concern to all those working with children at this 
school.  
 
Staff protect children from accessing harmful material by running workshops for parents 
explaining the dangers and how to use parental controls.  

USE OF MOBILE PHONES AND CAMERAS IN SCHOOL 

Mobile phones and personal cameras are not to be used in the school by staff, parents or 
visitors. 
 
Visitors to the school are requested to switch off their mobile phones whilst they are on the 
school site and keep them out of reach of children, either in a bag or pocket or else handed in 
to reception for collection on their departure. 
 
Parents are not allowed to use mobile phones on the premises and are not allowed to film or 
take photographs on their phone on the school premises. 
What staff will do if there are concerns 
 
Designated Safeguarding Lead: Lynn Cottle (Head Teacher) and  Ernestina Cella  (Acting 
Deputy Head Teacher ). 
The Governor responsible for Safeguarding is: Iain Chambers  
 
1. Discuss in team meetings (not disclosures of possible abuse) and inform the Head 

Teacher.   
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2. Make a written record immediately on a school Child Protection Concern form and 

report to the Safeguarding Officer. 

3. Note child’s name, date, time, place, context, what the child said (include any non 

verbal communication) and the adult’s response. These forms should be given to the 

head teacher or to the deputy head teacher who are the designated child protection 

officers. 

4. Report the incident to the head teacher or deputy head. If neither are available report 

to a teacher. After discussion:  

a) contact the child protection team 

   b) monitor the situation 

If in doubt contact the safeguarding team for advice 

5. Be aware that, particularly in cases of neglect, concerns might accumulate over a 

period of time. Staff need to discuss these to begin with; and record concerns in The 

Safeguarding Officer must be informed. If concerns remain the whole staff team 

needs to be alerted and the key person may need to do a home visit. Concerns will 

then be recorded in file labeled: child protection concerns and children subject to a 

child protection plan. File kept in cupboard in Head’s office.  

6. Ensure that the ongoing log of concerns are kept in the Safeguarding file in the Head’s 

office locked cupboard. 

 
Any interview with parents in school concerning a child protection issue needs to take place 
confidentially in the office, and a second member of staff must be present as far as possible. 
The date, time, people present and discussion need to be noted.  
 
When making a referral to the Child Protection Team, the designated officer needs to follow 
the following procedures:  
 

• Phone the Multi Agency Safeguarding Hub: 0207 364 3444/5601/5606 

• Provide details of child: name, date of birth and address as well as name of parent’s 

carers. 

• Listen and follow guidelines presented by the safeguarding social worker. 

• If the person making the call does not agree to the advice given, a request to speak to 

the line manager can take place.  

• Any contact with the Safeguarding Team must also be logged (date, time, person 

contacted) summarizing actions agreed and a copy placed in the safe guarding file in 

the Head Teacher’s Office.  

 
Information within the school concerning a child suffering possible/definite abuse will be 
shared on a “need to know “ basis. 

If a child is already subject to a Child Protection Plan the head teacher, 
all teaching staff and the office manager will need to know. 

Child Protection Information logged by the school is not part of a 
child’s open record and is not available to parents. When a child moves 
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schools, concerns may be passed verbally to the Designated Person 
and written records should be passed on confidentially.  
 
Dealing with disclosures 

Receive 

1. Listen to the child. If you are shocked by what they tell you, try not to show it. Take 
what they say seriously. Children rarely lie about abuse and to be disbelieved adds to 
the traumatic nature of disclosing. Children may retract what they have said if they 
meet revulsion or disbelief 

2. Accept what the child says. Be careful not to burden them with guilt by asking “Why 
didn’t you tell me before.” 

Reassure 

1. Stay calm and reassure the child that they have done the right thing in talking to you. 
It’s essential to be honest with the child, so don’t make promises you may not be able 
to keep, like “I’ll stay with you” or “Everything will be all right now.” 

2. Don’t promise confidentiality: you have a duty to refer a child who is at risk. 
3. Try to alleviate any feelings of guilt that the child displays. For example, you could say: 

“You’re not alone, you’re not the only one this sort of thing has happened to” 
4. Acknowledge how hard it must have been for the child to tell you what happened. 
5. Empathise with the child – don’t tell them what they should be feeling. 

React  

1. React to the child only as far as is necessary for you to establish whether or not you 
need to refer this matter; but do not “interrogate” them for full details 

2. Do not ask “leading” questions such as “What did he do next?” (This assumed that he 
did!) Such a question may invalidate your evidence (and the child’s) in any other 
prosecution in court. Instead ask open questions like “Anything else to tell me?”, “Yes?” 
“And…?” 

3. Do not criticise the perpetrator: the child may love him/her and reconciliations may be 
possible. 

4. Do not ask the child to repeat everything to another member of staff. 
5. Inform the designated child protection officer in the school immediately.  
6. Record what has been said on Child protection form 1  

Record 

1. Make some very brief notes at the time on any paper which comes to hand and write 
them up as soon as possible. 

2. Do not destroy your original notes in case they are required by a court. 
3. Record the date, time, place, any noticeable non verbal behaviour and the words used 

by the child. If the child uses their family’s own private sexual words, record the actual 
words used, rather than translating them into “proper” words  

4. Draw a diagram to indicate the position of any bruising, marks or 
cuts. 

5. Be objective in your recording: include statements and observable things, rather than 
your interpretations or assumptions 
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Support 

1. Make sure that you continue to support the child, providing time and a safe space 
throughout the process of investigation and afterwards 

2. Get some support for yourself, without disclosing confidential information about the 
child to colleagues 

 
Monitoring and review 
The governing body regularly reviews any incidents of restraint.  A named governor Iain 
Chambers participates in the school’s training with regard to the child protection procedures.  
The policy is reviewed annually by the governing body. 

Written September 2019 
Review September 2019 

COMMON SIGNS OF CHILD ABUSE 

We use caution and good sense in identifying child abuse. Every parent/carer makes errors in 
judgement and action at some time, but when it becomes plain that it is a pattern or is 
becoming one, then it is time for help. Also if there are significant changes in a child’s 
behaviour. 
 

1. Repeated injuries: bruises, welts, burns, reluctance to undress; parents seem 
unconcerned, deny anything is wrong; the child is evasive, or unable to say how the 
injuries have happened; the child flinches. 

2. Neglected appearance: badly nourished, hungry, smelly, inadequately clothed; the child 
seems tired – fails to thrive. 

3. Disruptive behaviour: aggressive, negative – a cry for help; the child may seem needy, 
attention seeking 

4. Passive withdrawn behaviour: the child is shy and friendless – tearful, not wanting to 
be touched; she/he may be nervous, or exhibit marked swings in mood 

5. Inappropriate sexual behaviour: the child may talk about “secret” acts, suffer from 
urinary infections, or bruising, or show a change in response to parents/carers. S/he 
might also engage in role play of a sexual nature. 

6. Irregular attendance: unexplained absences 
7. Isolated families: don’t share in school or community; resent friendly contact and help; 

unreliable collection of children. 
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MOBILE PHONE USE POLICY 
The purpose and importance of the mobile phone policy: 

Alice Model Nursery School recognizes that staff may need to have access to mobile phones 
on site during the working day.  However, there have been a number of queries raised within 
the local authority and nationally regarding the use of mobile phones and other devices in 
educational settings. 

The concerns are mainly based around these issues: 

• Staff being distracted from their work 

• The use of mobile phones around children 

• The inappropriate use of mobile phones. 

Ensuring the safe and appropriate use of mobile phones: 

Staff to bring in mobile phones for their own personal use. However, they must be kept in the 
staff room or their lockers at all times and are not allowed to be used in the classrooms, toilets 
or gardens at any time.  If staff fail to follow this guidance, disciplinary action will be taken in 
accordance with the school disciplinary procedures. 
If staff need to make an emergency call, they must do so either in the main office or in the 
staff room. 
Staff must ensure that there is no inappropriate or illegal content on the device. 
Mobile phone technology may not be used to take photographs anywhere within the nursery 
grounds.  There are ipads and digital cameras available within the nursery and only these 
should be used to record visual information within the consent criteria guidelines of the local 
authority and the nursery. 
Members of staff may only contact a parent on school approved mobile phones. 
When children undertake a school trip or journey, mobile phone use by adult leaders should 
be limited to contact with the school office or venues being visited, except in emergencies and 
then only by approved telephones. 

Use of mobile phones by volunteers and visitors: 

Upon their initial visit volunteers and visitors are given information informing that they are 
not permitted to use mobile phones on the premises. If they wish to make or take an 
emergency call they use either the main office or staff room. 
Volunteers and visitors are not permitted to take photographs or recordings of the children. 

We are committed to safeguarding and promoting the welfare of children, young people 
and adults at all times and expect everybody working within this setting to share this 
commitment. 
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Appendices 1 
 

Alice Model Nursery School Safeguarding & Child Protection Record/Timeline   
 

Child’s Name: 
 
 

DOB:  
 

Gender:        Parents/Carers details: 
 

UPN/CC ID 
Number:  

Record of information received, school action 
taken, including outside agency involvement, 
discussions etc.  
NB to be read in conjunction with supporting papers  
(include date of entry and name/signature of member of staff 
making record)  
 
 
 

Action to be taken:  
(insert details of action to be taken, 
naming responsible person and deadline 
for action to be completed)  

Outcomes of action:  
(include date of entry and name/signature 
of member of staff making record) 
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Appendices 2 

Multi-Agency Safeguarding Hub (MASH) 

If there is a concern about the welfare of a child or young person and you would like to talk it 
through, then you should contact the Tower Hamlets Children and Culture Directorate’s 
Multi-Agency Safeguarding Hub (MASH).  
 
The Duty Officer will be able to discuss the concern, assist in deciding whether a formal child 
protection referral is appropriate and facilitate the reporting of a formal child protection 
referral in accordance with Tower Hamlets Safeguarding Children Partnership (THSCP) 
Procedures and to offer advice.  
 
When there is a specific concern of a child protection nature whereby it is thought that a child 
has been harmed or at risk of being harmed then the LBTH Inter Agency Referral Form should 
completed in the first instance. The MASH should then be contacted on 0207 364 3444 / 5601 
/ 5606 to discuss the matter and the completed Inter-Agency Referral Form then 
emailed/faxed through.  
 
The MASH operates between 9.00am and 5.00pm except at weekends and on public holidays. 
If the concern arises outside of the hours operated by the MASH and it is believed the child 
may be at immediate risk the Children’s Social Care Emergency Out of Hours Duty Team or 
the Police should be contacted without delay.  

 
Important contact information: 
 

Multi-Agency Safeguarding Hub (MASH) email 
Note – information should only be emailed 
following prior discussion with the Duty Officer.  

 
MASH@towerhamlets.gcsx.gov.uk  

Integrated Pathways & Support Team (IPST) / 
Multi-Agency Safeguarding Hub (MASH) 
 

020 7364 2972 
020 7364 2904 
020 7364 5601 
020 7364 5606 

Children’s Social Care Emergency Out of Hours 
Duty Team (5.00pm onwards) 
 

 
020 7364 5006 – choose Option 3  
020 7364 4079 

Police Child Abuse Investigation Team 
(CAIT) 

020- 8217 6484 (or use 999 if not 
available) 
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Child Protection Advice Line 

020 7364 3444 
 
The Child Protection Advice Line is a service provided as part of Tower Hamlets Education, 
Social Care and Wellbeing Directorate’s Integrated Pathways & Support Team (IPST)/Multi-
Agency Safeguarding Hub (MASH). 
 
This service is available to schools and children’s centres, education support staff, 
parents/carers and pupils and to voluntary and community organisations in Tower Hamlets. If 
there is a concern about the welfare of a child or young person and the Designated 
Teacher/Person for Child Protection, parent or pupil would like to talk it through then they 
can contact the Child Protection Advice Line and speak to the Duty Officer. 
 
The Duty Officer will be able to discuss the concern, assist in deciding whether a formal child 
protection referral is appropriate and facilitate the reporting of a formal child protection 
referral in accordance with Tower Hamlets Local Safeguarding Children Board Procedures and 
to offer advice. 
 
The Child Protection Advice Line operates between 9.00am and 5.00pm except at weekends 
and on public holidays. 
 
If the concern arises outside of the hours operated by the Advice Line and it is believed the 
child may be at immediate risk the Children’s Social Care Emergency Out of Hours Duty Team 
or the Police should be contacted without delay. 
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Appendices 3 
 
 

SUPPLEMENTARY GUIDANCE 
FOR SCHOOLS AND 
EDUCATIONAL SETTINGS ON CHILD PROTECTION 
PROCEDURES. 
 
These Procedures should be read in conjunction with:  
 
Tower Hamlets SCP Multi-Agency Safeguarding Thresholds Guidance: 
See Tower Hamlets SCP Website:  
http://www.childrenandfamiliestrust.co.uk/the-lscb/  
 
Tower Hamlets SCP LADO Procedures and Flowchart re allegations made against staff 
working in the children’s workforce: Information about reporting and managing allegations 
See Tower Hamlets SCP Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/  
 
Tower Hamlets SCP Supplementary Guidance for Schools and Education Settings on 
Managing Allegations of Abuse against Staff – September 2019 
See Tower Hamlets SCP Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/  
and  
The London Child Protection Procedures 
See the London Child Protection Committee Website: http://www.londoncp.co.uk/index.html 
 

INTRODUCTION 
Sections 157 and 175 of the Education Act 2002 and the supporting Department for Education 
(DfE) guidance in “Keeping children safe in education: Statutory guidance for schools and 
colleges – 2 September 2019” (DfE, Sept 2019) specify the need for all schools and education 
settings, including non-maintained schools, independent schools, and Academies, Further 
Education institutions, and Local Authorities exercising education functions to make 
arrangements to ensure that their functions are carried out with a view to safeguarding and 
promoting the welfare of children. 
 
 The guidance from the DfE (Sept 2019) defines safeguarding and promoting the welfare of 
children as: 
 

• protecting children from maltreatment 

• preventing impairment of children’s health or development  

• ensuring that children grow up in circumstances consistent with the provision of safe 
and effective care  

• and taking action to enable all children to have the best outcomes  
 
‘Children’ includes everyone under the age of 18.  
 

http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.londoncp.co.uk/index.html
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Safeguarding and promoting the welfare of children is emphasised to be everyone’s 
responsibility. Everyone who comes into contact with children and their families and carers 
has a role to play in safeguarding children. In order to fulfil this responsibility effectively, all 
professionals should make sure their approach is child-centred. This means that they should 
consider, at all times, what is in the best interests of the child. It is recognised that no single 
professional can have a full picture of a child’s needs and circumstances and that if children 
and families are to receive the right help at the right time then everyone who comes into 
contact with them has a role to play in identifying concerns, sharing information and taking 
prompt action. 
 
 These provisions are extended to other local authority settings and to partner agencies by 
Sections 10 and 11 of the Children Act 2004.  
 
These provisions underpin and reinforce the common law duty of care and sit alongside other 
statutory responsibilities in this area, such as those for health and safety and dealing with 
bullying.  
 
These requirements are reinforced in “Working Together to Safeguard Children 2018” (HM 
Govt, July 2018) which specifies that under The Children Act 2004, as amended by the Children 
and Social Work Act 2017, within a local authority area the Police, Clinical Commissioning 
Groups and the Local Authority are under a duty to make arrangements to work together, and 
with other partners locally, to safeguard and promote the welfare of all children in their area. 
This includes developing local procedures for the reporting, investigation and follow-up of 
concerns of a child protection nature that comply with the legal requirements detailed in the 
guidance.  
 
Within London Borough of Tower Hamlets, the Tower Hamlets Safeguarding Children 
Partnership (THSCP) has strategic responsibility for these arrangements.  
 
The Children Act 1989 and national guidance such as "Working Together to Safeguard Children 
2018" and “What to do if you’re worried a child is being abused 2015” (DfE, March 2015) 
clearly specify that those who come into contact with children and families in their everyday 
work, including practitioners who do not have a specific role in relation to safeguarding 
children, have a duty to promote and safeguard the welfare of children. This includes having 
a duty to report concerns of a child protection nature and a duty to cooperate with those 
agencies empowered to investigate such concerns and support plans to safeguard the welfare 
of the child(ren). 
 
 In addition, ‘Information sharing: Advice for practitioners providing safeguarding services to 
children, young people, parents and carers’ (HM Govt, March 2015) emphasises the 
importance of appropriate information sharing in child protection and safeguarding the 
wellbeing of children.  
 
Tower Hamlets SCP formally adopted the revised 5 th edition of the London Child Protection 
Procedures issued by the London Safeguarding Children Board in March 2017. These Tower 
Hamlets SCP procedures for staff in schools and education settings should be viewed as 
supplementary to the All London Child Protection Procedures.  
These procedures apply to all staff working in schools and education settings including 
Teachers, Setting Nurses, Primary Helpers, General Assistants, Learning Mentors, other 
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Support Staff in schools and education settings, Attendance and Welfare Advisors (AWAs), 
Careers Advisors, Home/School Liaison Workers, Educational Psychologists, Home Tutors, 
School Development/Improvement Advisors and Youth Workers. 
 
Only Children’s Social Care (Social Services), the NSPCC and the Police can carry out Child 
Protection Investigations. Staff working in schools and education settings should not attempt 
to investigate a child protection matter as it may compromise any possible legal proceedings. 
There is a need only to establish sufficient details and information for a decision to be made 
about making a referral.  
 
It is vital that any concerns are reported as soon as possible, and that unnecessary delay is 
avoided. In order for the investigative agencies to carry out their statutory duties they will 
need to access records and collate information. They will have to contact parents/carers and 
may need to arrange a medical examination. When Child Protection referrals are made late in 
the day this may delay appropriate action until the following morning, which may be 
potentially serious. Staff members working in schools/settings have no powers to retain a child 
or to refuse to release a child to the parent/carer at the end of the School day.  
 
The requirements of “Keeping children safe in education: Statutory guidance for schools and 
colleges – 2 September 2019” (DfE, Sept 2019) apply to all types of schools and education 
settings and the Governing Body/Management Committee/Proprietor are responsible for 
ensuring that these requirements are met and fulfilled.  
 

THE ROLES OF THE DESIGNATED SAFEGUARDING LEAD AND THE DESIGNATED 
GOVERNOR  

In Annexe B of “Keeping children safe in education: Statutory guidance for schools and 
colleges – 2 September 2019” (DfE, Sept 2019) detailed information is given on the role of the 
Designated Safeguarding Lead.  
 
Every school and education setting in the Borough is required to have a Designated 
Safeguarding Lead for Child Protection. School/Setting Governing Bodies and the 
Headteacher/Manager have responsibility for ensuring that a Designated Safeguarding Lead 
is appointed. In some cases, particularly in primary schools, the Headteacher will carry this 
responsibility.  
 
Schools/settings may also have Deputy Designated Safeguarding Leads if they so choose but 
they must be appropriately trained and the ultimate lead responsibility for safeguarding and 
child protection remains with the Designated Safeguarding Lead and should not be delegated.  
 
The Tower Hamlets Education Safeguarding Service conducts an annual survey at the start of 
each academic year to collate this information.  
 
Each of the support services within the Local Authority where staff members work in Schools 
and/or Settings or work with children and young people and their families should also have a 
Designated Safeguarding Lead. 
 
 Designated Safeguarding Leads should be familiar with these procedures and must attend the 
multidisciplinary foundation and post-foundation training courses in child protection provided 
by the THSCP. Their role is to ensure that these procedures are followed in their respective 
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schools/settings and to liaise with other agencies as required to ensure that advice is sought 
and referrals made in accordance with the procedures.  
 
The Designated Safeguarding Lead also carries responsibility for maintaining the records of 
which children within the school/setting are subject to a Child Protection Plan and of concerns 
that have arisen about the wellbeing of children at the School/Setting. This information is 
confidential and should only be shared on a strict need to know basis. These records should 
be safeguarded in a secure place away from the children’s academic records. 
 
 It is also required that the Governing Body either appoints a Designated Governor or accepts 
shared responsibility for Safeguarding/Child Protection with the Chair as named contact. The 
Designated Governor must be familiar with these procedures and should also attend the 
multidisciplinary foundation and post-foundation training courses in child protection provided 
by the THSCP.  
 
The Designated Governor carries a responsibility on behalf of the school/setting Governing 
Body to ensure that the school/setting complies with these procedures. The Designated 
Governor should work in liaison with the Designated Safeguarding lead and report to the 
school/setting Governing Body on an annual basis.  
 
Where there are concerns relating to the involvement of members of staff in allegations or 
incidents of a child protection nature, the Designated Safeguarding Lead must ensure that the 
Headteacher/Manager is informed and that procedures are followed. In the case of an 
allegation against or incident involving the Headteacher/Manager, the Designated Governor 
or LA Officer with responsibility for the school/setting must ensure that procedures are 
followed.  
 
The Designated Safeguarding Lead and Designated Governor in collaboration with the 
Headteacher or Manager should ensure that the school/setting fully complies with DfE 
requirements in relation to safeguarding training for staff, policies and procedures being in 
place and should provide an annual report to the Governing Body on safeguarding compliance 
and issues that have arisen in relation to safeguarding.  
 
The DfE requires that all staff in schools/settings read and understand “Keeping children safe 
in education: Statutory guidance for schools and colleges – 2 September 2019” (DfE, Sept 
2019). At Induction all staff members including temporary staff and volunteers must be made 
aware of the safeguarding systems in place and the role of the Designated Safeguarding Lead.  
 
Staff members should be provided with copies of Part one of the DfE guidance and of the 
school/setting’s safeguarding policies (the Child Protection Policy together with the Staff 
Behaviour Policy/Code of Conduct and the Role of the Designated Safeguarding Lead) and 
which should amongst other things include staff/pupil relationships and communications 
including the use of social media.  
 
It is emphasised that all staff members should be aware of:  
 

• the local Early Help process and understand their role in it  
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• the process for making referrals to children’s social care and for statutory 
assessments under the Children Act 1989 that may follow a referral, along with the 
role that they might be expected to play in such assessments  

• what to do if a child tells them he/she is being abused or neglected  
 
Any child may benefit from early help, but all school and college staff should be particularly 
alert to the potential need for Early Help for a child who: 
 
• is disabled and has specific additional needs; 
• has special educational needs (whether or not they have a statutory education, health 

and care plan);  
• is a young carer; 
• is showing signs of being drawn in to anti-social or criminal behaviour, including gang 

involvement and association with organised crime groups;  
• is frequently missing/goes missing from care or from home;  
• is misusing drugs or alcohol themselves;  
• Is at risk of modern slavery, trafficking or exploitation;  
• is in a family circumstance presenting challenges for the child, such as substance abuse, 

adult mental health problems or domestic abuse;  
• has returned home to their family from care;  
• is showing early signs of abuse and/or neglect;  
• is at risk of being radicalised or exploited;  
• is a privately fostered child.  

 
Advice and guidance in relation to Early Help can be obtained from Tower Hamlets Early 
Help Hub on 020 7364 5006 - choose Option 2.  
 
All staff should be aware of indicators of abuse and neglect so that they are able to identify 
cases of children who may be in need of help or protection. In relation to types of abuse it is 
highlighted that all school and college staff should be aware that abuse, neglect and 
safeguarding issues are rarely standalone events that can be covered by one definition or 
label. In most case multiple issues will overlap with one another. 
 
 In addition, the DfE guidance specifies that the Designated Safeguarding Lead should undergo 
updated child protection training every two years. This should be supported by all staff 
members receiving appropriate safeguarding and child protection training which is regularly 
updated - Tower Hamlets SCP recommends that all staff members should receive formal 
safeguarding and child protection training at least every 2 years. It is also stated that all staff 
members should receive regular safeguarding and child protection updates at least annually 
to provide them with relevant knowledge and skills to safeguard children effectively.  
 
Staff members and volunteers should feel able to raise concerns about poor or unsafe practice 
and potential failures in the school/setting’s safeguarding regime. Appropriate whistleblowing 
procedures should be put in place for such concerns to be raised with the management team. 
These procedures should be included in staff training and staff behaviour policies.  
 
The Designated Safeguarding Lead and Designated Governor in collaboration with the 
Headteacher or Manager should ensure that the school/setting fully complies with DfE 
requirements in relation to safeguarding training for staff and to policies and procedures being 
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in place and should provide an annual report to the Governing Body on safeguarding 
compliance and issues that have arisen in relation to safeguarding. 
 

RECORDING OF INFORMATION RELATED TO CONCERNS ABOUT A CHILD’S 
WELLBEING AND USE OF THE TOWER HAMLETS EARLY HELP ASSESSMENT 
(EHA) FORM 
 As stated above the Designated Safeguarding Lead carries responsibility for maintaining the 
records of which children within the school/setting are subject to a Child Protection Plan and 
of concerns that have arisen about the wellbeing of children at the school/setting.  
 
This information is confidential and should only be shared on a strict need to know basis. 
These records should be safeguarded in a secure place away from the children’s academic 
records.  
 
The Tower Hamlets Early Help Assessment (EHA) Form should be used for the purpose of 
recording information on concerns about the wellbeing of a child. This offers the benefit of 
the EHA Form being already in process if a decision is subsequently reached that an 
assessment on the child should be completed on the EHA Form. 
 
 It is vital that any concerns are reported as soon as possible, and that unnecessary delay is 
avoided. If at any time there is concern that a child has suffered from serious harm or is at 
risk of immediate serious harm to a child then this must be reported immediately – anybody 
can make a referral under such circumstances.  
 
Schools/settings need to be alert to the possible signs and symptoms of all forms of abuse. In 
“Keeping Children Safe In Education: Statutory Guidance For Schools And Colleges – 2 
September 2019” (DfE, Sept 2019) detailed information is provided by the DfE in Annexe A 
relating to: 

• Children and the court system  

• Children missing from education  

• Children with family members in prison  

• Child sexual exploitation 

• Child criminal exploitation: county lines 

• Domestic abuse  

• Homelessness 

• So-called ‘honour-based’ violence including FGM and forced marriage  

• Preventing radicalisation and The Prevent Duty 

• Peer on peer abuse  

• Sexual violence and sexual harassment between children in schools and colleges 

• Upskirting  

• Additional advice and support.  
 
School leaders and staff working directly with children are required to read this.  
 
Annexe C of the DfE guidance (Sept 2019) details information about:  
 

• Online Safety and how the use of technology has become a significant component of many 
safeguarding issues. Child sexual exploitation; radicalisation; sexual predation with technology 
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often providing the platform that facilitates harm. An effective approach to online safety is 
seen to be one that empowers a school or college to protect and educate the whole school or 
college community in their use of technology and establishes mechanisms to identify, 
intervene and escalate any incident where appropriate.  
 
Schools and settings are reminded of the particular legal duties related to: 
 

 • Children Missing from Education and the legal duties on all schools under the Pupil 
Registration Regulations 2006 (DfE, 2006) and The Education (Pupil Registration) (England) 
(Amendment) Regulations September 2016 (DFE, 2016) to inform the local authority of:  
 
(i) any pupil who fails to attend school regularly, or has been absent without the school’s 
permission for a continuous period of 10 school days or more; 
 (ii) any pupil who is going to be deleted from the admissions register, and;  
(iii) of every non-standard joiner and leaver i.e. of any pupils who join or leave the school at 
any time other than standard transitions within 5 days commencing from 1st September 2016.  
 

• Child Sexual Exploitation and sexual abuse where children are sexually exploited for money, 
power or status. Consent cannot be given, even where a child may believe they are voluntarily 
engaging in sexual activity with the person who is exploiting them. Child sexual exploitation 
does not always involve physical contact and can happen online. A significant number of 
children who are victims of sexual exploitation go missing from home, care and education at 
some point.  
 

• “Honour Based” Violence including forced circumcision, forced marriage and the mandatory 
reporting duty introduced under Section 5B of the Female Genital Mutilation Act 2003 (as 
inserted by section 74 of the Serious Crime Act 2015) which places a statutory duty upon 
teachers along with social workers and healthcare professionals, to report to the police where 
they discover (either through disclosure by the victim or visual evidence) that FGM appears to 
have been carried out on a girl under 18. 

 • Preventing Radicalisation and the duty under section 26 of the CounterTerrorism and 
Security Act 2015 (“the CTSA 2015”) to have “due regard to the need to prevent people from 
being drawn into terrorism” (‘the Prevent duty’) and to ‘have regard to the statutory guidance 
issued under section 29 of the CTSA 2015’ (‘the Prevent guidance’). Requirements are detailed 
in terms of risk assessment, working in partnership, staff training and Information Technology 
policies.  
 

• Upskirting is now a criminal offence and is defined as “taking a picture under a person’s 
clothing without them knowing, with the intention of viewing their genitals or buttocks to 
obtain sexual gratification, or cause the victim humiliation, distress or alarm”.  
 

• Serious crime has been added to support schools in recognising where pupils may be at risk. 
The guidance states that “All staff should be aware of indicators, which may signal that 
children are at risk from, or are involved with serious violent crime. These may include 
increased absence from school, a change in friendships or relationships with older individuals 
or groups, a significant decline in performance, signs of self-harm or a significant change 
September 2019 10 in well-being, or signs of assault or unexplained injuries.  
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Unexplained gifts or new possessions could also indicate that children have been approached 
by, or are involved with individuals associated with criminal networks or gangs” and that “All 
staff should be aware of the associated risks and understand the measures in place to measure 
these. Advice for schools and colleges is provided in the Home Office’s Preventing youth 
violence and gang involvement and its criminal exploitation of children and vulnerable adults: 
county lines guidance.” 
 
Comprehensive information on the signs and symptoms of abuse can be found at:  
Tower Hamlets SCP Website:  http://www.childrenandfamiliestrust.co.uk/the-lscb/  
and  
London Child Protection Committee Website: http://www.londoncp.co.uk/index.html 
 

GOOD RECORD KEEPING, INFORMATION SHARING AND THE TRANSFER OF 
INFORMATION WHEN CHILDREN CHANGE SCHOOLS /SETTINGS 
Good record keeping, information sharing and the transfer of information when children 
change schools/settings have a very important role to play in safeguarding the welfare of 
children. When children change schools it is essential that their full records are transferred so 
that it can be ensured that they receive appropriate curriculum and teaching support at their 
new school and so that any concerns about their welfare are known about and monitoring 
undertaken. 
 
When a child joins the school/setting and full records have been requested and not received 
then the Tower Hamlets Behaviour & Attendance Support Service (THBASS) should be 
notified. The THBASS will support your efforts to obtain the records and will also in turn notify 
the Specialist Advisor for Children Missing Education (CME). 
 
Similarly, where a pupil moves to another school/setting or Local Authority area and no 
request for records is received then a referral should be made to the THBASS for follow up for 
follow-up to try to ascertain the destination and wellbeing of the child. 
 
It is vital that full records of actions taken are kept in relation to cases where pupils change 
school. These records can be used for reference if any issues subsequently arise in relation to 
the whereabouts of the child and the steps taken by the school at the time when the child 
moved. 
 
Records related to concerns about the wellbeing of a child should be sent separately from the 
academic records in a sealed envelope marked private and confidential to the Designated 
Safeguarding Lead at the receiving school. A full copy of these particular records should always 
be retained by the sending school and kept locked in a secure location in the event of a query 
being received at a future date. 
 

TOWER HAMLETS MULTI-AGENCY SAFEGUARDING HUB (MASH) – 020 7364 
3444 / 5601 / 5606 
If there is a concern about the welfare of a child or young person and the Designated 
Safeguarding Lead, parent or pupil would like to talk it through then they can contact the 
Tower Hamlets Children’s Services Multi-Agency Safeguarding Hub (MASH) and speak to the 
Duty Officer. 
 

http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.londoncp.co.uk/index.html
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The Duty Officer will be able to discuss the concern, assist in deciding whether a formal child 
protection referral is appropriate and facilitate the reporting of a formal child protection 
referral in accordance with Tower Hamlets Safeguarding Children Partnership Procedures and 
to offer advice. 
 
When there is a specific concern of a child protection nature whereby it is thought that a child 
has been harmed or at risk of being harmed then the LBTH Inter-Agency Referral Form should 
be completed in the first instance. The MASH should then be contacted on  
0207 364 3444 / 5601 / 5606 to discuss the matter and the completed Inter-Agency Referral 
Form then emailed/faxed through. 
 
In the case of more general/ongoing concerns about the wellbeing of a child and/or family 
then an assessment on the EHA Form should be completed to give as detailed a picture of the 
situation as possible. The completed assessment can then be sent to the MASH for advice and 
consideration for other support. 
 
The Local Authority Designated Officer for Allegations (LADO) provides advice and guidance 
to Headteachers/Managers, Governing Bodies and the LA in relation to allegations involving 
professionals and other carers working with children. The LADO coordinates the progress of 
such cases and is responsible for liaising with the other agencies. School/settings should 
always contact the LADO in the first instance to discuss any allegation or concern of a child 
protection nature relating to a member of staff. The LADO will inform the school when to 
involve their HR Provider. In the event that the LADO is not available then the MASH should 
be contacted. 
 
Emails must not just be sent to report/log concerns about children and/or families without 
contacting the MASH or LADO first. This is contrary to statutory guidance and serves to clog 
up systems whilst such emails are worked through to try to establish why they are being sent. 
There is also the risk that information may get lost. 
 
The MASH operates between 9.00am and 5.00pm except at weekends and on public holidays. 
If the concern arises outside of the hours operated by the Advice Line and it is believed the 
child may be at immediate risk then the Children’s Social Care Emergency Out of Hours Team 
(020 7364 5006 – choose Option 3) or the Police should be contacted without delay. 
 

ACTION TO BE TAKEN – PHYSICAL INJURY, NEGLECT OR EMOTIONAL ABUSE 
These procedures should be followed by any member of staff who has evidence of/or suspects 
abuse of a child or is concerned about the ability of the parents/carers to provide for the child's 
protection, safety or well-being. It should be noted that this includes concerns about incidents 
which may have taken place outside the school/setting but which have been brought to the 
attention of the member of staff by another child, parent/carer or neighbour etc. 
 
Staff members should be encouraged to report their concerns about possible abuse and be 
able to raise concerns if they feel inappropriate or insufficient action has been taken. It is 
particularly important junior staff should not feel intimidated about discussing concerns that 
do not appear to have been taken up by more senior colleagues. No member of staff should 
be victimised or suffer adversely for reporting concerns. This also applies where there are 
concerns that a member of staff may have perpetrated abuse. 
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Any members of staff noticing an injury, however slight and for which the explanations are 
unsatisfactory or inconsistent must report this immediately to the Designated Safeguarding 
Lead. 
 
Where the Designated Safeguarding Lead decides that there is cause for concern she/he must 
telephone the MASH and inform the Duty Officer. If the Designated Safeguarding Lead decides 
that it is not a child protection matter, a record must still be made of the incident and kept. 
 
Where a member of staff is concerned about the ability of the parent/carer to provide for the 
child's protection, safety or physical or emotional well-being, this should be reported to the 
Designated Safeguarding Lead. The Designated Safeguarding Lead will consider the matter 
and decide whether to report it to the Duty Officer. If the Designated Safeguarding Lead 
decides that it is not a child protection matter a record must be made of the concern. 
 
If a child makes a direct allegation of abuse or has a distinct injury and/or is experiencing pain 
and/or discomfort and for which no reasonable and consistent explanation is available this 
should not be discussed with parents/carers in the first instance. The concern must be 
reported to the Duty Officer.  
 
If a less distinct injury is noticed or if the child makes a reference to having been physically 
punished but no injury is evident and no pain/discomfort is reported, the Designated 
Safeguarding Lead should raise this with parents/carers where possible. If there is a 
reasonable explanation and there is no pattern of unexplained injuries or pattern of absences 
from school before injuries are noticed or other concerns the incident must still be recorded. 
 
The Duty Officer will liaise with the Team Manager or Duty Manager in the MASH and with 
the Assessment & Early Intervention Team in Children’s Social Care for the area in which the 
child lives, whether in Tower Hamlets or in another Local Authority, as necessary. Children’s 
Social Care will then in turn consult with other investigative agencies and with the referrer on 
how and by whom the carer(s) will be informed of the concerns and of what action if any will 
be taken. 
 
When a child is the subject of a statutory plan and/or the case is open to an allocated social 
worker then any new or additional concerns about the child’s wellbeing must be reported 
directly to the allocated social worker in the first instance. If the child has learning difficulties 
and/or has a physical/sensory disability and attends a school for children with special 
educational needs, then any new or additional concerns about the child’s wellbeing must be 
reported directly to the allocated social worker or to the Children with Disabilities Duty Team 
in the first instance. 
The referrer will be informed of the outcome of consideration of the referral by Children’s 
Social Care within 1 working day. The school/setting must keep a full written record of events. 

ACTION TO BE TAKEN – SEXUAL ABUSE 
Any suspicion of sexual abuse or actual disclosure by a child that he or she has been sexually 
abused must be reported immediately.  
Parents/carers should not normally be informed at this stage as this may jeopardise the 
investigation and the safety of the child. 
In cases where there is an allegation of or concern about sexual abuse a strategy meeting will 
be held in order to decide on the most appropriate way to proceed. The referrer will normally 
be invited to the strategy meeting. 
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CONCERNS ABOUT SEXUALLY ACTIVE YOUNG PEOPLE UNDER THE AGE OF 18 
The London Child Protection Procedures (2017) contain guidance in the form of a Protocol to 
assist professionals in identifying where children and young people’s sexual relationships may 
be abusive and the children and young people may need the provision of protection or 
additional services. 
 
Under the Sexual Offences Act 2003 children under the age of 13 are considered of insufficient 
age to give consent to sexual activity. For this reason all cases of children under the age of 13 
who are believed to be or have been engaged in sexual activity must be referred to the Child 
Protection Advice Line. Penetrative sexual activity represents a potential case of rape (rape is 
penetration of any orifice by a male penis). 
 
Whilst sexual activity for young people under the age of 16 remains illegal, 13 –16 year olds 
are deemed competent to give consent. However, for all young people aged 13 through to 
their 18th birthday, concerns relating to risk of harm in the form of possible abuse, coercion, 
exploitation or neglect must be referred to the Child Protection Advice Line/MASH. 
 

CHILD PROTECTION CONFERENCES 
If a Child Protection Conference is called following an investigation it is essential that the 
school/setting is represented by someone who has informed knowledge of the child. This 
would normally be the Designated Safeguarding Lead. It may be appropriate for other staff 
involved with the child in the school/setting to attend but this should only be on a need to 
attend basis. The school/setting should also provide a written report to the conference in 
accordance with the format provided by Children’s Social Care. 
 
Parents will usually be invited to attend Child Protection Conferences and will have access to 
any written report. If a member of staff has information that they feel unable to share with 
the parents/carers, they should contact the chair of the conference prior to the meeting. 
 

MONITORING CHILDREN WHO ARE THE SUBJECT OF A CHILD PROTECTION 
PLAN (CPP) AND THE CORE GROUP 
If at the Child Protection Conference it is decided that a child is at risk of significant harm then 
the child will be made the subject of a Child Protection Plan (CPP). The school/setting will be 
officially notified and given the name of the key worker who will be a Social Worker from the 
Local Authority in which the child lives. 
It is also likely that the school/setting will be asked to nominate an appropriate member of 
staff to participate as part of the Core Group that monitors and liaises closely about the 
progress of the action plan in the CPP and the child’s wellbeing. 
It is particularly important to keep a careful watch on the attendance and well-being of pupils 
who are the subject of CPPs. The key worker must be notified as soon as attendance breaks 
down or if there are other concerns as discussed and agreed at the Child Protection 
Conference and specified in the Child Protection Plan. There must be close and continuous 
liaison with the key worker, which may include attendance at Core Group and other meetings. 
 
When a child is the subject of a statutory plan and/or the case is open to an allocated social 
worker then any new or additional concerns about the child’s wellbeing must be reported 
directly to the allocated social worker in the first instance. 
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STAFF FROM EXTERNAL SUPPORT SERVICES WORKING WITH 
SCHOOLS/SETTINGS 
Including After-School Club Staff, Attendance & Welfare Advisors, Careers 
Advisors, Educational Psychologists, School Social Workers, Home Tutors, Home School 
Liaison Workers, Play Centre Staff, School Improvement Advisors, Study Support Staff and 
Youth Workers. 
 
Actual or suspected abuse might be brought to/come to the attention of a member of staff 
from a support service when she/he is working in a school/setting. In such a situation they 
must ensure that the matter is brought to the attention of the Designated Safeguarding Lead 
at the school/setting so that the matter can be reported to the Duty Officer. 
 
If the Designated Safeguarding Lead decides not to report the matter to the Duty Officer but 
the member of staff remains concerned then he/she should consult their own service’s 
Designated Safeguarding Lead or, if this is not possible, telephone the Duty Officer direct.  
 

CONCERNS ARISING DURING HOME VISITS OR OFFICE BASED INTERVIEWS 
If a child makes a direct allegation or a member of staff suspects that a child may have been 
injured or has any concerns about the child's wellbeing they must make a written record of 
the concern and any explanations given by the child or parents/carers. They should then 
contact their Designated Safeguarding Lead or the Duty Officer without delay. No attempt 
should be made to carry out an investigation. 
 
If the concern is after office hours and it is believed the child may be at immediate risk the 
Children’s Social Care Emergency Out of Hours Duty Team or the Police should be contacted 
without delay. 

 
PARENTS ARRIVING TO COLLECT A CHILD WHEN AFFECTED BY ALCOHOL OR 
SUBSTANCE MISUSE 
If when a parent/carer arrives at a school/setting to collect their child it is thought that they 
are suffering from the adverse effects of misuse of alcohol or other substances, a decision 
needs to be taken regarding whether the child's safety may be placed at risk by releasing the 
child to the parent/carer. Parents/carers cannot normally be prevented from taking their own 
children but if it is believed that the child would be placed at serious risk then Heads/Managers 
can intervene to ensure the child's safety. The  Head/Manager could try to reason with the 
parent/carer and, for example, could assist the parent/carer in contacting another adult who 
was in a suitable position to collect and look after the child. 
 
The event should be recorded on an EHA form. If this is a situation that occurs regularly, then 
Heads/Managers would want to complete a full EHA form with the parent and possibly get 
help for them from local drug and alcohol services, accessed through your Primary Care Trust. 
 
If a school/setting feels the child is at risk of significant harm from the parent/carer then they 
should immediately telephone the MASH to get advice (or the Children’s Social Care 
Emergency Out of Hours Duty Team or the Police if after normal office hours). 
 

CHILDREN NOT COLLECTED FROM SCHOOL/SETTING 
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Where children are uncollected at the end of the school day whether due to the 
parents/carers being unavoidably delayed for a prolonged period or due to all efforts to 
contact the parents/carers being unsuccessful and there is serious concern about 
safeguarding their welfare (as opposed to children where the parents are just late in collecting 
them) then it is essential that the protection of the welfare of the child is the priority. 
 
Where parents/carers do not collect a child from a school/setting on time staff should make 
a record of this on an EHA form. If the problem is repeated then the parents/carers should be 
asked to cooperate in the completion of an assessment on the EHA form, so that the 
school/setting can work with the parent/carer to find solutions to the problem.  
 
If the parent/carer has contacted the school/setting to explain reasons for lateness then the 
school/setting should make arrangements for the child to be able to safely remain to allow 
time for the parent/carer to get there or for her/him to arrange for another, known, 
responsible adult to collect their child. 
Should this prove difficult for the school/setting then there is the option to explore the 
possibility of taking the child to the nearest designated school offering extended afterschool 
childcare provision – see details of designated schools in Appendix 1. 
 
In the event that there is no contact at all from the parents/carers or there is good reason to 
believe that the parent/carer would not be in a fit state to look after their child and there is 
serious concern about safeguarding their welfare (as opposed to children where the parents 
are just late in collecting them), staff should telephone the MASH to get advice (or the 
Children’s Social Care Emergency Out of Hours Duty Team or the Police if after normal office 
hours) as detailed in Appendix. 1. 
 

CONCERNS ABOUT RESPONSES TO REFERRALS/NEED FOR FURTHER ADVICE 
Any concern about a lack of response from the MASH or about the quality of the advice given 
should be reported to the Duty Manager in the MASH. 
When referrals are progressed through to Assessment & Early Intervention (AEI) in Children’s 
Social Care and the referrer is concerned about a lack of response or the type of response then 
the referrer should discuss this with the appropriate Team Manager/Duty Manager for 
Assessment & Early Intervention (AEI) in Children’s Social Care. 
 
If this proves difficult or unsatisfactory then the referrer should ask to speak to the Service 
Manager – Assessment & Early Intervention. 
In the event that the situation continues to be unsatisfactory the referrer can ask to speak to 
the Divisional Director – Children’s Social Care. 
 
Where a situation is acute and a practical response from Children’s Social Care is not 
forthcoming then the referrer can contact the Police Child Abuse Investigation Team. The 
Police Child Abuse Investigation Team will then contact the Advice & Assessment Team in 
Children’s Social Care to discuss the matter and how it should be dealt with. In case of any 
difficulty and the referrer is unsure what to do then she/he should call the Duty Officer for 
further assistance. 
 
Where there is particular concern about how cases are being dealt with despite the steps 
detailed above having been followed then the Designated Safeguarding Lead can also discuss 
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any ongoing concerns with the Education Safeguarding Manager or the Service Manager – 
Safeguarding and Quality Assurance Service. 
 

ESCALATING CONCERNS ABOUT CHILD PROTECTION 
If you are worried about the initial response from the MASH and feel a different response is 
needed, then you may escalate your concerns as follows: 

• MASH 

• Team Manager – MASH or Assessment & Early Intervention 

• Service Manager – Assessment & Early Intervention (Habon Ibrahim-Osman) 

• Divisional Director – Children’s Social Care (Richard Baldwin) 
 
Where there is particular concern about the progress of cases involving allegations against 
members of staff then the Headteacher or Chair of Governors of the school or the Manager 
or LA Officer with responsibility for the setting should contact: 
 
Local Authority Designated Officer (LADO) – Melanie Benzie 
 
Should the LADO not be available then the following can be contacted: 

• Tower Hamlets MASH 

• Service Manager – Safeguarding and Quality Assurance Service (Geraldine 

• O’Donnell) 

• Education Safeguarding Manager (Sharifa Chowdhury) / Education Safeguarding 

• Quality Assurance and Training Officer (Chris Jordan); 

SAFEGUARDING TRAINING FOR SCHOOLS AND SETTINGS 

Designated Safeguarding Lead for Schools and Education Settings Accreditation Guidance 
To receive or renew DSL accreditation it is required that a minimum of 2 days of 
safeguarding training is received every two years. For initial accreditation as the DSL in a 
school or education setting in Tower Hamlets it is required that the following courses offered 
by Tower Hamlets SCP are attended: 
 

• Multi-agency working to Safeguard Children in Tower Hamlets ( Foundation) 

• Child Protection & Safeguarding Children in Tower Hamlets (Advanced) 

• When seeking to renew DSL accreditation then it is recommended that at least one of 
the courses in the following list be attended as part of the training requirement: 

o Neglect Level one 
o Neglect Level two 
o Domestic Abuse Introduction 
o Domestic Abuse Advanced 

 
Details of these and other Tower Hamlets SCP courses can be accessed through the 
Tower Hamlets SCP Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/training 
 
Whole School/Education Setting Certified INSET on Safeguarding and Certified attendance at 
the termly meetings of the Tower Hamlets DSLs for School and Education Settings Forum can 
also count towards meeting the 2 day safeguarding training requirement for re-accreditation. 
 
For further information, queries and requests related to bespoke Child Protection and 
Safeguarding training contact: Tower Hamlets Education Safeguarding Service: 

http://www.childrenandfamiliestrust.co.uk/the-lscb/training
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Tel: 020 7364 3431 or email: thesstraining@towerhamlets.gov.uk 
 

mailto:thesstraining@towerhamlets.gov.uk
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Appendices 4 UNCOLLECTED CHILDREN 

What to do if a child is not collected on time. 

 
Step 1.  If a child has not been collected after 10 minutes; phone contact details. If no response 
go to step 2. 
Step 2.  Phone emergency contact details. If no response and 20 minutes have lapsed in total 
go to step 3 and inform LT. 
Step 3.   Contact the duty Social services on 0207 364 3444: provide name, date of birth and 
address. 
Step 4.  A member of the Leadership Team (Head Teacher or Deputy Head Teacher) will be on 
premises with the child until the matter is fully resolved.   
 
Designated schools offering extended after-school childcare provision 
The host school should contact their nearest designated school offering extended after-school 
childcare provision from the list below, explain that they have an uncollected child and 
establish if there is a place available in the after-school provision for the child: 
 

• St Elizabeth's School, Bonner Rd, London E2 9JY 0208 980 3964 (LAP 1) 

• St Matthias School, Bacon St, London E2 6DY 0207 739 8058 (LAP 1) 

• Hermitage School, Vaughan Way, London E1 9PT 0207 702 1037 (LAP 4) 

• St Mary and St Michael's School, Sutton St, London, E1 0BD 0207 790 4986 (LAP 4) 

• Guardian Angels School, Whitman Road, Bow West, E3 4RB 020 8980 3939 (LAP 5) 

• Chisenhale School, Chisenhale Rd, London E3 5QY 0208 980 2584 (LAP 5) 

• Our Lady and St. Joseph School, Wades Place, London, E14 0DE 020 7987 3066 (LAP 7) 

• St Lukes School, Saundersness Rd, London E14 3EB 0207 987 1753 (LAP 8) 

 
The host school should then arrange for the child to be safely transported to and signed into 
the visitors’ book at the after-school provision. 
The host school should then contact the MASH at the Local Authority and give the child’s 
details, any needs, and the parents/carer’s contact numbers. They should also advise the Duty 
Social Worker of the childcare provision that the child has been taken to. 
 
When the child arrives at the after-school provision the manager should be told whether the 
parents/carers have been contacted and are on their way. The contact details of the 
parent/carer should be given to the manager, together with any advice given by the MASH. 
 
Where the child’s parents/carers have still not been contactable the after-school provision 
manager should continue trying to contact the parents/carers before 6.00pm. It should be 
only the parent or designated carer who is permitted to collect the child. 
 
If the child remains uncollected by 6pm, and no contact has been made with any parent or 
carer, then the after-school provision manager should contact the Children’s Social Care 
Emergency Out of Hours Duty Team. Please note that the host school is responsible for any 
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costs associated with transporting the child safely to the after-school childcare provision and 
also for the cost of the provision itself. 
 
Contact Information 
 
• Early Help Hub 020 7364 5006 - (9.00am to 5.00pm) choose Option 2 
• Email: earlyhelp@towerhamlets.gov.uk 
• MASH 020 7364 3444 / 5601 / 5606 (9.00am to 5.00pm) 
• Email MASH@towerhamlets.gov.uk (Note – information should only be emailed following 

prior discussion with the Duty Officer.) 
• Local Authority Designated Officer 020 7364 0677 Email: LADO@towerhamlets.gov.uk 
• Children’s Social Care Emergency 020 7364 5006 Out of Hours Duty Team (5.00pm 

onwards) choose Option 3 
 
(Note: The Emergency Out of Hours Duty Team should only be involved if they absolutely have 
to be and there is no other option.) 
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Appendices 5 

SUPPLEMENTARY GUIDANCE FOR SCHOOLS AND 
EDUCATION SETTINGS ON MANAGING ALLEGATIONS 
OF ABUSE AGAINST STAFF MEMBERS September 2019  

 

 

 
These Procedures should be read in conjunction with:  
 
Tower Hamlets SCP Multi-Agency Safeguarding Thresholds Guidance - see Tower Hamlets 
SCP Website : http://www.childrenandfamiliestrust.co.uk/the-lscb/  
 
Tower Hamlets SCP LADO Procedures and Flowchart re Allegations made against staff 
working in the children’s workforce - Information about reporting and managing allegations 
- see Tower Hamlets SCB Website: http://www.childrenandfamiliestrust.co.uk/the-lscb/  
 
Tower Hamlets SCP Supplementary Guidance for Schools and Education Settings on Child 
Protection Procedures - September 2018 – see Tower Hamlets SCB Website: 
 http://www.childrenandfamiliestrust.co.uk/the-lscb/  
and  
The London Child Protection Procedures – see the London Child Protection Committee 
Website:  
 
http://www.londoncp.co.uk/index.html 

 
INTRODUCTION 
In accordance with Sections 157 and 175 of the Education Act 2002, “Keeping “Keeping 
children safe in education: Statutory guidance for schools and colleges – 2 September 2019” 
(DfE, Sept 2019) specifies the need for all schools and education settings, including non-
maintained schools, independent schools, and Academies, Further Education institutions, and 
Local Authorities exercising education functions to have procedures in place to ensure that 
any allegation of abuse made against a teacher or other member of staff or volunteer in an 
education setting is dealt with fairly, quickly, and consistently, in a way that provides effective 
protection for the child and at the same time supports the person who is the subject of the 
allegation.  

http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.childrenandfamiliestrust.co.uk/the-lscb/
http://www.londoncp.co.uk/index.html
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Sections 10 and 11 of the Children Act 2004 and the guidance on “Working Together to 
Safeguard Children 2018” (HM Govt, July 2018) extend these requirements to other local 
authority centres/settings/services and to partner agencies. 
 
 “Working together to Safeguard Children 2018” specifies that all Local Authority Safeguarding 
Children Partnerships (SCPs) have a statutory role and function in developing local procedures 
for safeguarding children including handling allegations against professionals and other carers 
(including volunteers) of a child protection nature that comply with the requirements detailed.  
 
Part three of “Keeping children safe in education: Statutory guidance for schools and colleges 
– 2 September 2019” (DfE, Sept 2019) details requirements related to Safer Recruitment. 
Governing bodies, management committees and proprietors are required to prevent people 
who pose a risk of harm from working with children by adhering to statutory responsibilities 
in relation to Safer Recruitment.  
 
Part four of “Keeping children safe in education: Statutory guidance for schools and colleges 
– 2 September 2019” (DfE, Sept 2019) focusses on allegations of abuse made against teachers 
and other staff.  
 
Tower Hamlets SCP formally adopted the revised 5 th edition of the London Child Protection 
Procedures issued by the London Safeguarding Children Board in March 2017. These Tower 
Hamlets SCP procedures for handling allegations against teachers and other staff working in 
schools and education settings should be viewed as supplementary to Part A Chapter 7 on 
“Allegations against staff or volunteers, who work with children” and Part B2 Chapter 6 on 
“Safer Recruitment” in the All London Child Protection Procedures.  
 
It is recognised that good liaison, effective communication, and working relationships that 
provide a basis of trust and understanding between professionals working in education 
settings, the Police, and Children’s Social Care are essential features of effective procedures 
for dealing with allegations.  
 
When an allegation is made staff members have a duty to respond professionally by following 
these procedures. It is imperative that everyone who is involved with receiving the allegation 
maintains an open and enquiring mind.  
 
Whilst the welfare of the child, and of other children, must remain paramount throughout, all 
parties involved in the allegation, including the child and her/his family should be reassured 
that the matter will be dealt with in a careful, measured way in accordance with the 
procedures. Every effort will be made to balance the welfare of the child and the interests of 
the member of staff who is the subject of the allegation.  
 

NAMED SENIOR OFFICER  
The Named Senior Local Authority Officer (Christine McInnes, Divisional; director – Education 
and Partnerships) has overall responsibility for ensuring that Schools and Education Settings 
across Tower Hamlets operate procedures for dealing with allegations in accordance with the 
guidance in “Working Together to Safeguard Children 2018” and “Keeping Children Safe in 
Education – 2 September 2019”, resolving any inter-agency issues and liaising with the Tower 
Hamlets SCB on the subject. (David Cregan, Executive Headteacher of the Corporate School 
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for Vulnerable Children, deputises as the Named Senior Officer in Christine McInnes’ absence). 
This paper outlines those procedures. 

 
SAFER RECRUITMENT, DISQUALIFICATION UNDER THE CHILDCARE ACT 2006 
AND DISQUALIFICATION BY ASSOCIATION  
Part three of “Keeping children safe in education: Statutory guidance for schools and colleges 
– 2 September 2019” (DfE, Sept 2019) details requirements related to Safer Recruitment. 
These include the requirements detailed in the statutory guidance on “Disqualification under 
the Childcare Act 2006: Statutory guidance for local authorities, maintained schools, 
independent schools, academies and free schools - 1 September 2018” (DfE, Sept 2018).  
 
School/settings which work with and provide any form of childcare for children up to the age 
of 8 years are required to undertake checks to ensure that they do not employ someone who 
is barred from working with such children under the Childcare Act 2006 and the associated 
Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended 
Entitlement) (Amendment) Regulations 2018 (“the 2018 Regulations”)  
 
Previously, schools and education settings were required to undertake annual checks to 
establish whether current staff members in addition to new applicants involved in managing 
or providing childcare for children up to the age of 8 years lived in the same household as a 
person who has committed an offence and is/or would be disqualified. In such cases where a 
positive disclosure was received then the individual could potentially be “Disqualified by 
Association”. The person was then required to complete and submit a proforma to Ofsted 
detailing their circumstances for consideration of whether a waiver from disqualification could 
be granted.  
 
Under the updated 2018 Regulations, it is specified that Regulation 9 relating to 
disqualification by association only applies where childcare is provided in domestic settings or 
under a domestic premises registration. 
 
Accordingly, under the 2018 Regulations and the statutory guidance schools are no longer 
required to establish whether a member of staff providing, or employed to work in, 
childcare is disqualified by association. Regulation 9 does not apply to staff in a relevant 
school setting; disqualification by association is only relevant where childcare is provided in 
domestic settings (for example, where childminding is provided in the home) or under 
registration on domestic premises. 
 
 Schools should not ask their staff questions about cautions or convictions of someone living 
or working in their household and should review their staffing policies and safer recruitment 
procedures and make changes as necessary.  
 
It is advised that schools/settings ensure that their safer recruitment procedures and 
safeguarding policies are clear about the expectations they place on staff, including where 
their relationships and associations both within and outside of the workplace (including 
online) may have implications for the safeguarding of children in school. 
 
 In support of this schools/settings should take an opportunity, for example through 
performance management or other staff discussions, to create the right culture and 
environment so that staff feel comfortable, where it is appropriate, to discuss matters outside 
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of work, which may have implications for the safeguarding of children in the workplace. These 
discussions can help schools /settings safeguard their employees’ welfare and contribute to 
their duty of care towards their staff. Where appropriate, it will help schools/settings identify 
whether arrangements are needed to support these staff.  
 
These discussions can also help schools manage children’s safety, providing them with 
information that will help them consider whether there are measures that need to be put in 
place to safeguard children (e.g. by putting arrangements in place to stop or restrict a person 
coming into the school/setting where a potential risk to children has been identified).  
 
Schools/settings should consider providing training to governors and staff with management 
responsibilities in this important area. 
 

MANAGING CASES OF ALLEGATIONS OF A SAFEGUARDING AND CHILD 
PROTECTION NATURE  

Allegations might indicate a person would pose a risk of harm if they continue to work in 
regular or close contact with children in their present position, or in any capacity. This 
guidance should be used in respect of managing all cases in which it is alleged that a member 
of staff (including volunteers) in a School/setting for children under 18 years of age has: 
 

 • behaved in a way that has harmed a child, or may have harmed a child; 

 • possibly committed a criminal offence against or related to a child; or 

 • behaved towards a child or children in a way that indicates he or she would pose a risk of 
harm if they work regularly or closely with children. 
 
 It should be noted that the allegations may relate to the personal or professional life of the 
member of staff or volunteer. There is presently heightened concern about cases involving 
adults working with children having inappropriate relationships with children and cases 
involving accessing/creating/sharing inappropriate images of and information about children 
using ICT, the internet and social media. 
 
 It is recognised to be in the interests of all parties that allegations are taken seriously and 
thoroughly considered but that this is undertaken in a timely manner and delay avoided. 

THE ROLE OF THE LOCAL AUTHORITY DESIGNATED OFFICER FOR ALLEGATIONS 
(LADO)  
The Local Authority Designated Officer for Allegations (LADO) provides advice and guidance 
to Headteachers/Managers, Governing Bodies and the LA in relation to allegations involving 
professionals and other carers working with children. The LADO coordinates the progress of 
such cases and is responsible for liaising with the other agencies.  
 
School/settings should always contact the LADO in the first instance to discuss any allegation 
or concern of a child protection nature relating to a member of staff. The LADO will inform the 
school when to involve their HR Provider. 
 
 If the allegation is such that it is clear that an investigation by the Police and Children’s Social 
Care is not necessary or a strategy meeting decides so, the LADO will discuss what action 
should be taken with the school/setting. It may be decided to take no action, issue an informal 
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warning and/or professional advice to the member of staff, or institute an investigation under 
disciplinary procedures.  
 
In any case where the complaint warrants investigation, the LADO will also discuss with the 
representative of the School/setting whether the member of staff needs to be suspended. In 
addition, there will be discussion about what the person can be told about the allegation, 
taking account of any views expressed by the Police and Children’s Social Care in the strategy 
discussion/meeting. 
 
 Where there is particular concern about the progress of cases involving allegations against 
members of staff then the Headteacher or Chair of Governors of the school or the Manager 
with responsibility for the setting should contact the LADO in the first instance. Should the 
concern continue then there is the facility to contact the LA Named Senior Officer.  
 
The LADO will maintain a confidential record of the progress and outcomes of each allegation 
in accordance with DfE requirements on the LA Children’s Social Care Management 
Information System for monitoring and reporting purposes.  
 

RECORDING ALLEGATIONS  
When it is alleged that a teacher or other member of education staff has physically, sexually, 
or emotionally abused a child then this should be reported immediately to the Designated 
Safeguarding Lead and the Headteacher/Manager. Where the allegation or concern relates to 
the Headteacher/Manager then this should be reported immediately to the Designated 
Governor for Safeguarding and Child Protection and/or the Chair of Governors/LA Officer with 
responsibility for the School/setting.  
 
The Headteacher/Manager assumes the role of case manager and should try to establish the 
practical details about the time, dates(s) and location of the alleged abuse and the names of 
potential witnesses. On no account should the Headteacher/Manager seek to interview either 
a child or children, or the person(s) against whom the allegation has been made. The 
school/setting must keep a written record, and this should be signed and dated by the 
Headteacher/Manager.  
If the allegation concerns the Headteacher/Manager then this information should be gathered 
by the Chair of the Governing Body/LA Officer with responsibility for the Setting who assumes 
the role of case manager. On no account should any attempt be made to interview either a 
child or children, or the Headteacher/Manager.  
 
These enquiries about the practical details relating to the allegation should not constitute an 
investigation and should not in any way try to establish guilt or innocence. 

 
REPORTING ALLEGATIONS  
All allegations should must be reported to and discussed with the LADO in the first instance. 
The London Child Protection Procedures (March 2017) specify that the LADO should be 
informed within 1 working day of the allegation being made. The LADO will then facilitate a 
referral to the Multi-Agency Safeguarding Hub (MASH) as deemed necessary. In the event that 
it is not possible to speak to the LADO then the MASH should be contacted directly.  
 
The Duty Officer in the Multi-Agency Safeguarding Hub (MASH) will be able to discuss the 
concern, assist in deciding whether a formal child protection referral is appropriate and 
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facilitate the reporting of a formal child protection referral in accordance with Tower Hamlets 
Safeguarding Children Board Procedures and to offer advice.  
 
The Duty Officer will then liaise with the LADO and the Team Manager or Duty Manager in the 
MASH in Children’s Social Care as necessary. 
 

INITIAL DISCUSSION  
The LADO will liaise with the Head or Manager of the school/setting, the Team/Duty Manager 
in the MASH in Children’s Social Care and the Police Child Abuse Investigation Team (CAIT) 
and discuss whether the concern should be considered under child protection procedures and 
if so, what immediate action is required. The LADO will also in conjunction with the 
Headteacher/Manager consider whether the member of staff should be suspended by the 
school/setting whilst the procedures are being followed.  
 
During the initial discussion consideration will need to be given to how, and by whom, the 
parents/carers of a child who has allegedly been abused should be informed if they are not 
already aware of the allegation. In some circumstances it will be for the School/setting to 
advise parents/carers of an incident involving their child. For example, if the child has had to 
be physically restrained, or has been injured in an incident at the School/setting. In other 
circumstances Children’s Social Care and/or the Police may need to inform parents/carers.  
 
The accused member of staff should normally be told about the allegation as soon as possible. 
However, where it is clear that Police and Children’s Social Care may need to be involved, this 
should not be done until those agencies have had a discussion with the LADO and it is agreed 
what information can be disclosed to the person. 
 Where the allegation is clearly and demonstrably false consideration will need to be given to 
the management of the false allegation by the school/setting, and where appropriate the LA. 
In those cases where the allegation represents inappropriate behaviour or poor practice by a 
member of staff, further consideration will be given to whether it is a matter that can properly 
be dealt with by the school/setting under disciplinary procedures.  
 
Where it is evident that the child has suffered, or is suffering, or is likely to suffer significant 
harm or where the child has alleged that a criminal offence has been committed then a multi-
agency Allegation against Staff and Volunteers (ASV) meeting will be convened by the LADO 
as soon as is practicably possible and this will normally be within 5 working days of receipt of 
the referral. 
 

MULTI-AGENCY ALLEGATION AGAINST STAFF AND VOLUNTEERS (ASV) 
MEETING 
 Where an ASV meeting / discussion is convened, it should include a representative of the 
School/setting (unless there are good reasons not to do that). 
 
 It should take account of any information the School/setting can provide about the 
circumstances or context of the allegation and consider whether other children might be at 
risk.  
 
The strategy will conclude whether: 

• A joint investigation will be undertaken by Children’s Social Care and the Police under 
Section 47 of the Children Act 1989  
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• The Police will commence investigation into a possible criminal offence  

• The matter should be dealt with under the School/Centre’s or Agency/LA’’s disciplinary 
procedures 

• There is to be no further action. 
 
 Where the discussion concludes that there should be an investigation by the Police and 
Children’s Social Care, the representatives present will consider whether the accused member 
of staff needs to be suspended or should remain suspended if this is already the case. 
 
 In considering whether suspension of the member of staff is appropriate the following criteria 
will be considered:  
 

• Whether the child is at risk  

• Whether the allegations are so serious that dismissal for gross misconduct is possible  

• Whether the conduct of the investigation can proceed unimpeded by the continuing 
presence of the member of staff  

 
Any Police interviews will be arranged to take place away from the school/setting premises 
and to take place at reasonable times.  
There will also need to be consideration of whether there are any constraints or limitations 
on the information that the member of staff can be given about the allegations.  

 
SUSPENSION OF THE MEMBER OF STAFF 
 In many cases an investigation can be resolved quickly and without the need for suspension.  
 
If the LADO, police and children’s social care services have no objections to the member of 
staff continuing to work during the investigation, then based on assessment of risk the 
following alternatives should be considered before suspending a member of staff:  
 
• redeployment within the school or college so that the individual does not have direct 

contact with the child or children concerned;  
• providing an assistant to be present when the individual has contact with children;  
• redeploying to alternative work in the school or college so the individual does not have 

unsupervised access to children; 
• moving the child or children to classes where they will not come into contact with the 

member of staff, making it clear that this is not a punishment and parents have been 
consulted; or  

• temporarily redeploying the member of staff to another role in a different location, for 
example to an alternative school or college or work for the local authority or academy 
trust.  

 
These alternatives allow time for an informed decision regarding the suspension and possibly 
reduce the initial impact of the allegation. This will, however, depend upon the nature of the 
allegation. The case manager should consider the potential permanent professional 
reputational damage to employees that can result from suspension where an allegation is 
later found to be unsubstantiated, unfounded or maliciously intended.  
 
If suspension is to take place the Headteacher or Chair of Governors for the School or Manager 
with responsibility for the School/setting should be advised and supported in this action by 
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their HR Provider. The member of staff concerned will be advised to seek the advice of his/her 
trade union or professional organisation before commencing an interview with the 
Headteacher or Chair of the Governing Body of the School or the Manager with responsibility 
for the School/setting.  
 
It should be noted that the LA cannot require a school to suspend a member of staff, it can 
only advise them to do so. The power to suspend is vested in the Headteacher and the 
Governing Body. The Headteacher of a school can suspend any other member of staff, and the 
Governing Body can suspend the Headteacher. The Chairman can act for the Governing Body 
of a school when an urgent decision about suspending the Headteacher is needed.  
 
When the member of staff has been suspended by a Headteacher, then the Chair of the 
Governing Body and the Director of Children’s Services (CS) must be informed formally in 
writing by the Headteacher. If the suspension is of the Headteacher, then the Director of CS 
must similarly be informed in writing by the Chair of Governors. 
 If the member of staff is employed by the School/setting through an agency, the Director of 
the Agency must also be informed in writing by the Headteacher/Manager of the concerns 
and of the decision to suspend the employment of the member of staff at the school/setting.  

 
DEFINITIONS OF THE OUTCOMES OF ALLEGATIONS INVESTIGATIONS  
In “Keeping children safe in education: Statutory guidance for schools and colleges – 2 
September 2019” (DfE, Sept 2019) it is advised that the following definitions should be used 
when determining the outcome of allegation investigations: 
 
 a. Substantiated: there is sufficient evidence to prove the allegation;  
 
b. Malicious: there is sufficient evidence to disprove the allegation and there has been a 
deliberate act to deceive;  
 
c. False: there is sufficient evidence to disprove the allegation;  
 
d. Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. 
The term, therefore, does not imply guilt or innocence;  
 
e. Unfounded: to reflect cases where there is no evidence or proper basis which supports the 
allegation being made. It might also indicate that the person making the allegation 
misinterpreted the incident or was mistaken about what they saw. Alternatively, they may not 
have been aware of all the circumstances.  
 

REFERRAL OF CONCERNS TO DISCIPLINARY PROCEDURES  
The decision to refer to disciplinary procedures may be taken  
 

• If the allegation has not proceeded to a referral under child protection procedures, or 

• at the multi-agency ASV meeting, or  

• at a time when enquiries by the Police and/or Children’s Social Care lead to a decision 
not to pursue the allegation under Section 47 of the Children Act, or 

• if the Police or Crown Prosecution Service decide not to pursue the allegation down 
the criminal/prosecution route. 
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If an enquiry under child protection procedures continues, or if the Police continue to pursue 
a criminal investigation, the disciplinary process must be held in abeyance. 
 
If a disciplinary process is to take place, it must be made clear to all those involved in the 
investigation that this has a different objective from a child protection enquiry. 
 
If at any stage during the disciplinary investigation new evidence emerges which would 
suggest the matter should be referred again to the LADO and Children’s Social Care, the 
investigation should be halted. It will only be resumed if a further multiagency ASV meeting / 
discussion is satisfied that its resumption will not interfere with enquiries.  
 
The Headteacher or Chair of the Governing Body of the School or Manager with responsibility 
for the School/setting will be supported through the disciplinary process by their HR Provider 
and disciplinary procedures will be followed.  
 
The Headteacher or Chair of the Governing Body of the school or Manager with responsibility 
for the setting and their HR Provider will monitor the progress of the disciplinary procedures 
ensuring that all essential parties (e.g. the LADO) are kept informed of the current status  
 
The Headteacher or Chair of the Governing Body of the school or Manager with responsibility 
for the setting, in conjunction with their HR Provider should ensure that the member of staff 
against whom the allegation has been made is offered counselling during the process.  
 

CASES IN WHICH THE ALLEGED PERPETRATOR RESIGNS AND / OR REFUSES TO 
COOPERATE WITH THE PROCESS  
Part four of “Keeping children safe in education: Statutory guidance for schools and colleges 
– 2 September 2019” (DfE, Sept 2019) specifies that if the accused person resigns, or ceases 
to provide their services, this should not prevent an allegation being followed up in 
accordance with this guidance 
 
It is important that every effort is made to reach a conclusion in all cases of allegations bearing 
on the safety or welfare of children, including any in which the person concerned refuses to 
cooperate with the process. Wherever possible the accused should be given a full opportunity 
to answer the allegation and make representations about it.  
 
The process of recording the allegation and any supporting evidence and reaching a 
judgement about whether it can be substantiated on the basis of all the information available, 
should continue even if that cannot be done or the accused does not cooperate.  
 
It may be difficult to reach a conclusion in those circumstances, and it may not be possible to 
apply any disciplinary sanctions if a person’s period of notice expires before the process is 
complete, but it is important to reach and record a conclusion wherever possible. 

 
ACTION ON CONCLUSION OF A CASE 
If the allegation is substantiated and the person is dismissed or the employer ceases to use 
the person’s services, or the person resigns or otherwise ceases to provide his or her services, 
the LADO will discuss with the Headteacher or Chair of Governors for the school or Manager 
with responsibility for the setting and their HR Provider whether to refer the case to (i) the 



Alice Model Safeguarding and Child Protection Policy 2019 50 

Disclosure and Barring Service (DBS) for consideration of inclusion on the barred lists, and (ii) 
the appropriate regulatory agency - for example, for teachers the Teaching Regulation Agency 
(TRA). 
 
There is a legal requirement for employers to make a referral to the DBS where they think that 
an individual has engaged in conduct (including inappropriate sexual conduct) that harmed 
(or is likely to harm) a child; or if a person otherwise poses a risk of harm to a child. 
 
In such circumstances, the duty to refer an individual to the DBS arises where an employer has 
removed the individual from relevant work with children (regulated activity) or the person has 
chosen to cease relevant work in circumstances where they would have been removed had 
they not done so. This is a legal duty and failure to refer when the criteria are met is a 
criminal offence.  
 
The statutory guidance (DfE, 2019) states that if the accused person resigns or their services 
cease to be used and the criteria are met, it will not be appropriate to reach a 
settlement/compromise agreement. A settlement/compromise agreement which prevents 
the school or college from making a DBS referral when the criteria are met would likely result 
in a criminal offence being committed, as the school or college would not be complying with 
its legal duty to make the referral.  
 
The DBS will consider whether to bar the person from working in regulated activity, which will 
include most work in schools and other educational establishments. Local Authorities, schools, 
FE colleges and other bodies all have a statutory duty to make reports, and to provide relevant 
information to the DBS. Referrals have to be made as soon as possible after the resignation or 
removal of the member of staff involved and within one month of ceasing to use the person’s 
services.  
 
Professional misconduct cases have to be referred to the relevant regulatory body.  
 

ALLEGATIONS WITHOUT FOUNDATION  

Where it is decided that an allegation is demonstrably false a written report should be made 
giving the reasons for the conclusion that the allegation is without foundation.  
 
This will normally be undertaken by the Headteacher or Chair of Governors at the School or 
the Manager responsible for the school/setting. However, if a multi-agency ASV meeting / 
discussion had been necessary then it will be detailed in the minutes of the meeting / 
discussion. 
 
 In such cases consideration should be given to the possibility that the child may be 
experiencing abuse elsewhere which requires further enquiries and will involve the 
Designated Teacher in further consultation.  
 
The Headteacher or Chair of the Governing Body of the school or the Manager with 
responsibility for the setting will inform the member of staff orally and in writing that no 
further action is to be taken under disciplinary or child protection procedures. 
 
 The Headteacher or Chair of Governing Body of the school or the Manager with responsibility 
for the setting will inform the parents/carers of the outcome of the consideration of the 
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allegation. The Headteacher/Chair of the Governing Body of the school or the Manager with 
responsibility for the setting and their HR Provider will consider whether to offer counselling 
and/or informal professional advice to the member of staff as appropriate.  

 
CONFIDENTIALITY  
When an allegation is made, the school/setting or FE college must make every effort to 
maintain confidentiality and guard against unwanted publicity while an allegation is being 
investigated or considered.  
 
Provisions under Sections 141F, 141G and 141H of the Education Act 2002 (as amended by 
Section 13 of the Education Act 2011) effective from 1st October 2012 seek to protect the 
anonymity of staff who are the subjects of allegations through the introduction of reporting 
restrictions preventing the publication of any material that may lead to the identification of a 
teacher who has been accused by, or on behalf of, a pupil from the same school (where that 
identification would identify the teacher as the subject of the allegation).  
 
The reporting restrictions apply until the point that the accused person is charged with an 
offence, or until the Secretary of State or the General Teaching Council for Wales publishes 
information about an investigation or decision in a disciplinary case arising from the allegation. 
The reporting restrictions also cease to apply if the individual to whom the restrictions apply 
effectively waives their right to anonymity by going public themselves or by giving their 
written consent for another to do so or if a judge lifts restrictions in response to a request to 
do so.  
 
The legislation imposing restrictions makes clear that “publication” of material that may lead 
to the identification of the teacher who is the subject of the allegation is prohibited.  
 
“Publication” includes “any speech, writing, relevant programme or other communication in 
whatever form, which is addressed to the public at large or any section of the public”. This 
means that a parent who, for example, published details of the allegation on a social 
networking site would be in breach of the reporting restrictions (if what was published could 
lead to the identification of the teacher by members of the public).  
 
The Police will not normally provide any information to the press or media that might identify 
an individual who is under investigation, unless and until the person is charged with a criminal 
offence. (In exceptional cases where the Police would like to depart from that rule, e.g. an 
appeal to trace a suspect, they must apply to a magistrates’ court to request that reporting 
restrictions be lifted).  
 
The Headteacher/Manager responsible should take advice from the LADO, Police and 
Children’s Social Care services to agree the following:  
 
• who needs to know and, importantly, exactly what information can be shared 
• how to manage speculation, leaks and gossip; 
• what, if any information can be reasonably given to the wider community to reduce 

speculation; and  
• how to manage press interest if and when it should arise. 

 
INFORMATION FOR PARENTS/CARERS  



Alice Model Safeguarding and Child Protection Policy 2019 52 

Parents or carers of a child or children involved should be told about the allegation as soon as 
possible if they do not already know of it. However, where a strategy discussion is required, 
or police or children’s social care services need to be involved, the case manager should not 
do so until those agencies have been consulted and have agreed what information can be 
disclosed to the parents or carers. Parent or carers should also be kept informed about the 
progress of the case, and told the outcome where there is not a criminal prosecution, including 
the outcome of any disciplinary process. The deliberations of a disciplinary hearing, and the 
information taken into account in reaching a decision, cannot normally be disclosed, but the 
parents or carers of the child should be told the outcome in confidence.  
 
Parents and carers should also be made aware of the prohibition on reporting or publishing 
allegations about teachers in section 141F of the Education Act 2002 (see below). If parents 
or carers wish to apply to the court to have reporting restrictions removed, they should be 
told to seek legal advice.  
 

SUPPORT FOR THE MEMBER OF STAFF WHO IS THE SUBJECT OF AN 
ALLEGATION 

 It is recognised that being the subject of an allegation of a child protection nature can be a 
difficult emotional experience for a member of staff. Employers have a duty of care for their 
employees and support should be provided throughout the process of the investigation and 
beyond. 
 
 A member of the senior management team should be appointed as the key link person for 
the member of staff. The staff member should also be encouraged to seek additional guidance 
from their professional association or trade union. The individual needs of the member of staff 
should also be reviewed at the end of the case. 
 
 A member of staff who has been the subject of a false or unsubstantiated allegation should 
be offered both professional and emotional support. This will assist her/him in re-establishing 
his/her professional confidence and self-esteem and, where suspension has been applied, to 
help her/him to re-integrate into the workplace community.  
 
In those cases where the investigation has shown the allegation to be an issue of the conduct 
or competency of the member of staff, this should be followed up under disciplinary 
procedures and/or conduct counselling and training should be offered. Appropriate support 
will also need to be provided to enable the member of staff to continue his/her career. 

 
LEARNING LESSONS  

At the conclusion of a case in which an allegation is substantiated, the LADO should review 
the circumstances of the case with the case manager to determine whether there are any 
improvements to be made to the school or college’s procedures or practice to help prevent 
similar events in the future. This should include issues arising from the decision to suspend 
the member of staff, the duration of the suspension and whether or not suspension was 
justified. Lessons should also be learnt from the use of suspension when the individual is 
subsequently reinstated. The LADO and case manager should consider how future 
investigations of a similar nature could be carried out without suspending the individual.  
 
Should any new information subsequently emerge after the conclusion of the case that is 
relevant to it and the outcome then the LADO should be contacted without delay. 
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 SEEKING ADVICE IN RELATION TO AN ALLEGATION AGAINST A MEMBER OF 
STAFF OR PROFESSIONAL WORKING IN THE SCHOOL/CENTRE 
/SETTING/SERVICE  

Where seeking advice in relation to a possible allegation against a member of staff or 
professional working in the School/setting or where there is particular concern about the 
progress of a case, the Headteacher or Chair of Governors of the school or the Manager or LA 
Officer with responsibility for the setting should contact: 
 

 • Tower Hamlets Local Authority Designated Officer (LADO) – Melanie Benzie Tel: 020 7364 
0677 Email: LADO@towerhamlets.gov.uk 
 
 Should the LADO not be available then the following can be contacted: 
 

 • Tower Hamlets Multi-Agency Safeguarding Hub (MASH) Tel: 020 7364 3444 / 5601 / 5606 
Email: MASH@towerhamlets.gov.uk  
 
(Note – information should only be emailed following prior discussion with the LADO / Duty 
Officer).  
 
For advice in relation to Safer Recruitment, Disqualification under the Childcare Act 2006 and 
the implementation of disciplinary procedures against staff members in relation to concerns 
of a child protection nature contact the:  
 

• Tower Hamlets People Resourcing Team Tel: 020 7364 5011  

 

SAFEGUARDING ADVICE AND TRAINING FOR SCHOOLS AND SETTINGS  
For further information, queries and requests related to bespoke Child Protection and 
Safeguarding training contact:  
 
Tower Hamlets Education Safeguarding Service: Tel: 020 7364 3431 or Email: 
thesstraining@towerhamlets.gov.uk

mailto:LADO@towerhamlets.gov.uk
mailto:MASH@towerhamlets.gov.uk
mailto:thesstraining@towerhamlets.gov.uk


 

 

Flowchart of Procedure for Managing Allegations against Adults 
working with Children 

 
 

 
 
 
 
 

Agencies/Persons usually invited to strategy meeting if appropriate (LADO will advise): 

 

Alleged Perpetrator-Tower Hamlets 
employees 

Alleged Perpetrator-Others 

• LADO  

• Education Safeguarding  

• Police 

• HR Provider 

• Service Manager/Employer 

• Manager/ School Chair of Governors 

• Named Senior Officer (Christine McInnes) 

• LADO  

• Education Safeguarding  

• Police 

• Muslim Children's Safeguarded Co-
ordinator  

• Service Manager/Employer 

• Chair of Governors/Management 
Committee  

 

Contact made with Local Authority 

Designated Officer (LADO) 

    (- 020 7364 0677) 

Contact made with Child Protection 

Advice Line (CPAL) in Multi-Agency 

Safeguarding Hub (MASH)  

020 7364 3444  
 

Matter to be dealt with by 

Employer with advice and 

support from HR 

provider/Education 

Safeguarding as appropriate 

LADO maintains 

a record of case 

flow on MIS 

Contact recorded on Children’s Social Care Case Management Information System 

(MIS) 

 

Decision on progression of referral made by LADO in liaison with 

School/Setting, Children’s Social Care and the Police as necessary  
 

ASV Strategy meeting 

convened by LADO  in 

conjunction with relevant 

professionals 

Allegation of professional abuse 

received by Designated 

Safeguarding Lead 
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Appendix 6 

Alice Model Nursery School Prevent Strategy 

Reporting 

There are clear procedures that staff follow to raise concerns if they think a child is at risk from extremist 
narratives or being radicalized. This can be followed in the safeguarding policy. 
 
These involve reporting to the Designated Safeguarding Lead in the school as they would for any other 
child protection issue. But unlike other child protection issues, the external reporting of Prevent concerns 
is usually to the Social Inclusion Panel rather than IPST. This is because Prevent interventions are voluntary 
and preventative. 
If staff have concerns about a child or group of children being violent, or being drawn into violent extremism, 
or being vulnerable to this, we respond as we would to all vulnerable children and follow the procedures 
below. 
1. Talk to the family and other professionals working with the young person about the concerns and get 

their views.(If the family is implicated in potential extremism contact the Social Inclusion Panel first). 
2. Seek consent to complete a CAF assessment and get a holistic perspective on the situation. Determine if 

there are additional needs and if so how these could be met.  
3. Contact other relevant agencies and engage them in a Team Around the Child (TAC) approach to 

supporting the young person and their family with a diversionary programme of support. 
4. If the concerns persist and the TAC approach does not seem to be having a positive impact, or if it appears 

the young person is already exposed to or involved with extremist organisations, refer the case to the 
Social Inclusion Panel (SIP) using the CAF form.    

If in doubt: REFER to SIP 

In Tower Hamlets the SIP is the panel which performs the function of “Channel” for those under 18 (Channel 
is the multi-agency discussion and planning for cases requiring Prevent interventions).     
Use the LBTH Inter-Agency Referral Form to refer to the Multi-Agency Safeguarding Hub (MASH) 020 7364 
5006 IF IN DOUBT REFER  
 
If at any stage we are concerned that a child or young person is at imminent risk of harm we should also 
contact the Child Protection Duty Line on 020 7364 3444.  
If we suspect someone is actually engaged in terrorist activity, we should also contact the police or the anti-
terrorist hotline immediately on 0800 789 321 
 

The aim of a Prevent strategy at Alice Model Nursery School is too safeguard pupils and families.  

We will support pupils and parents to reduce risk factors for Prevent Issues by making sure there are firm 
foundations for families to build on.  
Alice Model Nursery School is an Inclusive community and through our work in all areas to give parents and 
children a sense of self-worth and belonging. We want to make sure that families have trust and feel safe  
 
As well as exploring important values, including British Values such as democracy, the rule of law, individual 
liberty and mutual respect and tolerance for of those with different faiths and beliefs. We believe that these 
are values that spread across the world in different communities and will be explored in a way that is 
meaningful for young children.  
Through delivery of the Early Years PSED curriculum children will be able to express personal views and or 
values, ask questions, have respect, develop good personal and social skills, be able to resolve conflicts, co-
operate and participate, understand what is right or wrong, true or false, understand the consequences of 
their actions and understand their own feelings and emotions. The staff also support the development of 
thinking critically as part of effective learning. 
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The list below shows how the school will put this into operation.  
 

British Value Policy in Action 
(What it looks like in practice) 

An understanding of how citizens can 
influence decision-making through 
the democratic process 

Children given opportunity to make decisions 
Voting for favourite stories, activities, ice cream…. 
Being encouraged to share their views/make requests e.g. 
letter/visit to the headteacher requesting resources/ request that 
we do something  

An appreciation that living under the 
rule of law protects individual 
citizens and is essential for their 
wellbeing and safety 

Learning the Golden Rules and understanding why we have school 
rules 
Learning about being fair and sharing 
Adults explain why children cannot do certain things and model 
health and safety e.g. encourage children to pick coats off the floor 
so others do not trip up 
Adults teach skills so children can keep safe; road safety, stranger 
danger… 

An understanding that there is a 
separation of power between the 
executive and the judiciary, and that 
while some public bodies such as the 
police and the army can be held to 
account through Parliament, others 
such as the courts maintain 
independence 

A bit trickier in early years but we help children to : 
• know who the police are, what they do 
• Know about different jobs: judges… 
• Respect authority (teachers) but also understand that they can 

challenge appropriately 
• Understand what parliament is (Talk about elections, visit 

parliament…) 

An understanding that the freedom 
to choose and hold other faiths and 
beliefs is protected in law 

Learning about the different faiths in our community 
Adults helping them to share their beliefs and understand that they 
can make choices 

An acceptance that other people 
having different faiths or beliefs to 
oneself (or having none) should be 
accepted and tolerated, and should 
not be the cause of prejudicial or 
discriminatory behaviour 

As above 
See the SMSC policy 
Follow borough guidance in reporting racist or discriminatory 
incidents 

An understanding of the importance 
of identifying and combatting 
discrimination. 

Promote equal opportunities through the resources we present; 
stories with different kinds of families and so on 
Sharing issues through stories  
Respond by explaining if issues crop up 
See also equalities action plan 
Support staff with equalities training 
Through equalities training we share expectations with staff. 

In addition to what we do with our young children the school invests greatly in its support for parents. We 
use our community events to share understanding. Through our parent workshops or individual discussions 
we want to have parents empowered to be able to have conversations with their children, to feel that they 
can discuss concerns with us.  
 
Staff attended the prevent strategy training on May 2018.  
Please see the Internet Safety Policy, Visitors Policy and Individual Interventions Policy 
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